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This is the first annual progress report on

the implementation of the Strategy Statement
2004-2006 of the Office of the Refugee Applications
Commissioner.

The Strategy Statement which was published in
2004, sets challenging goals and objectives across
the range of responsibilities and operations of the
Office. This report details the progress made during
2004 in delivering on these goals and objectives.

During the year, the Office continued to work towards
the elimination of the backlog of cases and reduced
the number of cases on hands by almost 50%. We
are continuing to implement prioritisation directives,
and prioritised cases, which represent more than
40% of all new applications, are dealt with on a
current basis, i.e. as they are received. | expect

that by the middle of 2005 almost all cases will be
processed within that time frame. The reduction in

the case backlog is attributable to a number of factors:

a reduction in the number of applications; legislative
provision for prioritised cases; and more streamlined
processes. We have also continued to invest heavily
in the quality of determination training and specialised
support services.

On the customer service front, the Customer Charter
was published in 2004, two customer surveys were
conducted and an extensive customer training
programme was rolled out to staff. A Customer
Service Action Plan developed during the year,

and to be published in the first half of 2005, will
map out our customer service policies up to 2008.

On the organisational side, ORAC continued to
implement the civil service modernisation agenda.
Achievements include the publication of Corporate
Plan 2004-2008, development of the Human
Resource Strategy and the further consolidation of the
business planning and risk management processes.

To prepare for the introduction of upward feedback
in the context of the Performance Management
and Development System, much work was

done in the latter half of the year in relation to

an organisational climate survey conducted in
January 2005. | am pleased to report that the
survey outcome was most encouraging. In addition
to a high response rate (80%), the results were
very positive. | look forward to working with staff

in developing responses to the survey findings and
in continuing to improve both organisational and
individual performance.

| would like to acknowledge the co-operation of

the Department of Justice, Equality and Law Reform,
the Refugee Appeals Tribunal, the Reception and
Integration Agency and other state agencies and
organisations involved in the asylum process. | would
also like to acknowledge the continuing support given
by the United Nations High Commissioner for
Refugees (UNHCR) Representation in Ireland.

Finally, | would like to pay tribute to the staff of ORAC
whose enthusiasm, commitment and professionalism
have been responsible for the achievements
described in this report.

Berenice O’Neill
Commissioner
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Mission Statement

The mission statement of the Office of the Refugee
Applications Commissioner in accordance with the
Refugee Act, 1996 is:

(i) to investigate applications from persons seeking a declaration for
refugee status and to issue appropriate recommendations to the
Minister for Justice, Equality and Law Reform,

and

(i) to investigate applications by refugees to allow family members to
enter and reside in the State and report to the Minister for Justice,
Equality and Law Reform on such applications,

and in so doing, to provide a high quality service to our
customers through the implementation of policies and
procedures which are fair and open, treating all applicants
with courtesy and sensitivity.



Who is an Asylum Seeker?

An asylum seeker is a person who seeks to be recognised
as a refugee in accordance with the terms of the 1951
Geneva Convention relating to the status of refugees and
the related 1967 Protocol, which provide the foundation
for the international system of protection of refugees.

Definition of a Refugee

The definition of a refugee in Irish law is “a person who,
owing to a well founded fear of being persecuted for reasons
of race, religion, nationality, membership of a particular social
group or political opinion, is outside the country of his or her
nationality and is unable or, owing to such fear, is unwilling
to avail himself or herself of the protection of that country; or
who, not having a nationality and being outside the country
of his or her former habitual residence, is unable or, owing
to such fear, is unwilling to return to it...”.
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Introduction




Under the Refugee Act, 1996 two independent
statutory offices were established in November, 2000
to consider applications/appeals for refugee status and
to make recommendations to the Minister on whether
such status should be granted. These two offices are
the Office of the Refugee Applications Commissioner
(ORAC), which considers applications for a declaration
as a refugee at first instance and the Refugee Appeals
Tribunal which considers applications for a declaration
at appeal stage.l

The statutory functions of the Refugee Applications
Commissioner are set out in the Refugee Act, 1996
as amended by the Immigration Act, 1999, the
lllegal Immigrants (Trafficking) Act, 2000 and the
Immigration Act, 2003. Throughout this report, the
term “Refugee Act,1996” means the “Refugee
Act,1996 (as amended)”.

The Office also has regard to the following Statutory
Instruments (S.1.) in the discharge of its business:

S.I. No. 342 of 2000 — Refugee Act, 1996
(Appeals) Regulations, 2000.

S.I. No. 343 of 2000 — Dublin Convention
(Implementation) Order, 2000.

S.I. No. 344 of 2000 — Refugee Act, 1996
(Places and Conditions of Detention)
Regulations, 2000.

S.I. No. 345 of 2000 — Refugee Act, 1996
(Application Form) Regulations, 2000.

S.I. No. 346 of 2000 — Refugee Act, 1996
(Temporary Residence Certificate) Regulations,
2000.

S.I. No. 415 of 2003 — Immigration Act, 2003
(Section 7) (Commencement) Order, 2003.
S.I. No. 422 of 2003 — Refugee Act,1996
(Safe Countries of Origin) Order, 2003.

S.I. No. 423 of 2003 — Refugee Act,1996
(Section 22) Order, 2003.

S.I. No. 714 of 2004 — Refugee Act,1996
(Safe Countries of Origin) Order, 2004,

The Refugee Act,1996 states that the Refugee
Applications Commissioner shall be independent in
the exercise of his or her functions which are of a
statutory and non-statutory nature. The key statutory
responsibilities are:

to investigate applications from those who seek
a declaration for refugee status and to issue
appropriate recommendations to the Minister
for Justice, Equality and Law Reform on such
applications,

and

to investigate applications by refugees to allow
family members to enter and reside in the State
and report to the Minister for Justice, Equality
and Law Reform on such applications.

Under the Act it is also the Commissioner’s
responsibility to:

issue Temporary Residence Certificates to asylum
seekers

comply with any Ministerial directives concerning
the prioritisation of certain categories of applicant

direct the presentation of the Commissioner’s
case to the Refugee Appeals Tribunal where
recommendations made by the Commissioner
are appealed to the Tribunal

furnish to the UNHCR, as well as relevant
Government agencies, information as provided
for in legislation.

While ultimately responsible for fulfilling these
statutory functions under the Act, the Commissioner
may delegate these functions to any member of
her staff.

The Commissioner also has non-statutory functions.
These include:

ensuring that all applications for asylum at first
stage are treated and processed in a fair, courteous
and efficient manner

A detailed description of the asylum process is available on ORAC'’s website (www.orac.ie).



m issuing directives on the practical application of
the Refugee Act and on procedures and standards
of work

m ensuring that adequate information on countries
of origin of asylum seekers and international
jurisprudence and practice in the area of asylum
is available to staff

m participating in international fora on asylum
related matters

= management of staff performance and training
and development

m dealing with press queries

m preparation and management of the budget
and Business Plan for the organisation.

Key Values of the Office
The key values that guide the work of the Office are:

= Independence — Independence of process
and decision-making.

m Fairness — Fair procedures which are notified
to asylum seekers.

= Firmness — Firmness in implementing statutory
obligations.

m Serving the key stakeholders — Commitment
to service to applicants and other stakeholders.

= Commitment to Staff — Recognising that staff
are the most valuable resource of the Office
and fostering an environment in which they
can work effectively and develop their potential
for the benefit of the Office specifically, and their
career generally.

= Commitment to excellence — Performing work
to a standard that will ensure high quality and
timely outputs.

= Openness — Communicating with asylum seekers,
the Minister for Justice, Equality and Law Reform,
UNHCR, Non-Governmental Organisations and the
public in a way which will instil confidence in the
operation of the Office.

m Efficiency in use of resources — Ensuring
efficiency in the use of available resources without
compromising quality.

Funding and Staffing for the Office

Funding for the Office of the Refugee Applications
Commissioner is provided by the State through the
Department of Justice, Equality and Law Reform.
The Act provides that “members of the staff of the
Commissioner shall be Civil Servants within the
meaning of the Civil Service Regulation Act,1956".

The Act also provides that “The Commissioner

may delegate to any members of the staff of the
Commissioner any of his or her functions under this
Act...” With the exception of Services staff, staff are
designated authorised officers on appointment.

Organisational Management Structure

At the end of 2004 there were 252 staff in the
Office. An organisation chart is attached at Appendix 1.

Reporting Requirements

The reporting requirements for the Commissioner
as set out in the Act are as follows:

m to submit a report to the Minister for Justice,
Equality and Law Reform on his/her activities not
later than 3 months after the end of each year.
The Minister will lay a copy of the Annual Report
before each House of the Oireachtas.

m to provide to the Minister, on an ongoing basis,
all necessary information to enable him/her to
discharge his/her ministerial accountability and
responsibility in relation to the Office.

m to keep all proper and usual accounts of all monies
received or expended and all such special accounts
(if any) as the Minister may direct.

= to submit these accounts to the Comptroller and
Auditor General for audit on a date specified by the
Minister. A copy or extracts from these accounts,
together with the report of the Comptroller and
Auditor General, will be furnished to the Minister
who will bring both before each House of the
Oireachtas.

(The Office of the Refugee Applications Commissioner
receives an annual allocation of funds for which

the Secretary General of the Department of Justice,
Equality and Law Reform is the Accounting Officer
and the accounts of ORAC are included in the annual
Departmental accounts.)
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Key Developments in 2004




During the course of 2004, the number of
applications received monthly by ORAC remained
at the level to which it had fallen by end 2003,
approximately 400 per month. This represents a
significant decrease in annual applications from

11,634 in 2002 to 7,900 in 2003 and 4,766 in 2004.

By the end of 2004 the number of cases on hands
had been reduced to 2,350, from the beginning

of the year and since the establishment of the
Office in November, 2000.

As a consequence of this progress, ORAC has been
in a position to downsize its operation during the
course of 2004 and it is expected that this process
will continue during 2005.

In early 2004, ORAC published the Corporate

Plan 2004-2008 following an extensive consultation
process in the organisation. The Plan was developed
with a view to the Office leading the way forward

as a highly professional organisation committed

to providing high quality asylum determinations.

Its developmental themes are: Efficiency and
Effectiveness in the Decision-making Process;
Quiality Customer Service; Effective Communications;
Development of Human Resource Management;
and Effective Use of Information Technology.

These themes will be elaborated on in strategy
statements and business plans.

ORAC's Strategy Statement 2004-2006 was also
published during the first half of the year. It provides
the Office with operational focus up to 2006, outlining
clear goals and objectives over that period and
describing the strategies for their achievement.

In line with ORAC’s objective to provide a high
standard of service while using resources efficiently,
a formal system of Quality Assurance (QA) was
introduced in the Case Processing Unit during the
year. This involves individual checks to ensure quality
and consistency of each refugee status determination
made by ORAC. Subsequently, formal QA systems,
based on the model adopted in the Case Processing
Unit, were developed across the organisation. To
further consolidate our work on QA, a QA Review
group was set up to ensure quality and consistency
in decision-making.

ORAC’s Customer Service Programme was

further enhanced during 2004 through a number
of initiatives. A revised Customer Complaints
Procedure was developed in consultation with staff,
the Partnership Committee, NGOs representing the
interests of our main customers and Government
agencies involved in the asylum process, and
introduced in January 2004. A Customer Charter,
developed in consultation with our internal and
external customers was published in June. It sets
out the basic standards of service which ORAC
customers can expect.

ORAC conducted two customer surveys during the
year. A direct survey of customer satisfaction was
carried out which focused on customers’ experience
of ORAC’s Reception Unit. The second survey which
involved NGOs and representative groups was
conducted towards the end of 2004. The responses
in both surveys were extremely positive and reflect
well on the service provided by ORAC staff.

In line with a commitment in the Corporate Plan
2004-2008 and Strategy Statement 2004-2006,
the Customer Service Action Plan 2005-2008 was
developed following broad consultation and will
be published in early 2005.



Human Resources

ORAC'’s first Human Resource Strategy was prepared
during 2004. It is a key element of a programme of
work to ensure that human resource management
supports the achievement of strategic and business
objectives contained in the Corporate Plan 2004-
2008 and the Strategy Statement 2004-2006.

In line with agreed procedures for developing PMDS
and introducing upward feedback, ORAC started
work on an organisational climate survey project
during the year. The work included staff briefings
and consultations on the survey to be conducted

in January 2005. Responses to the survey results
will be developed in consultation with staff and
included in business plans.

Partnership

ORAC's formal partnership process entered its second
year in 2004 and staff continued to show an interest
in being involved in partnership structures and
processes. The Partnership Committee, with the
assistance of working groups established under

its ambit, played a key role in several important
organisational developments, including the
development of an Equality Policy and Programme,
an Internal Communications Strategy and the
implementation of the Performance Awards Scheme.

Key Developments in 2004

00z 1oday [enuuy Jauoissiluwo) suonealddy asbnjay ay J0 2210

=
w






3
Progress on 2004-2006

Strategy Statement High Level Goals




Progress on 2004-2006 Strategy Statement HLGs

m During 2004, ORAC continued to implement

H Ig h Level G Oal 1 amendments to the Act, together with the
directives of the Minister for Justice, Equality
To investigate applications 0] 8 and Law Reform relating to the prioritisation
of applications being processed. In late 2004,
refugee status and for family the Minister made a further order under the
reunification within minimum Refugee Act, 1996 designating Croatia and South

Africa as safe countries of origin, and directing the
Commissioner to give priority to applications from
those countries. ORAC put in place the necessary
arrangements to give effect to the order.

time frames.

Strategy Statement m Processing times for all other cases were reduced

2004-2006 Objectives during the year. The average time between
completion of interview and notification of

= To achieve optimum productivity in ) o
recommendation has been minimised to ensure

rocessing applications for a declaration .
P 9 app that we continue our progress towards case

for refugee status and for family finalisation within 4 weeks of interview. We also

reunification, within minimum time grouped together caseloads from certain countries,
frames and in the order of priority interviewing them over a shorter period and
designated by the Minister for Justice, thereby achieving economies of scale. By the
Equality and Law Reform. end of 2004, the Office was scheduling for
interview in early 2005 applications made in
= Address fully and effectively the second half of 2004.
amendments to the Refugee Act. m ORAC finalised 33% more family reunification

cases than in 2003 and reduced average
processing times for such cases from six months
Progress on goal and objectives in 2003 to under two months in 2004. This was
in 2004 assisted by on-going liaison between ORAC's
Family Reunification Unit and the Department

of Justice, Equality and Law Reform.

= In 2004, cases on hands were reduced by almost
50% and stood at just over 2,350 cases at the end
of the year. By the end of 2004, nearly 60% of all
applications received during the year had already
been completed.

m Achieving greater efficiency in the utilisation of
interviewing resources continued to be a focus
for 2004. The non-attendance at interview by
applicants has decreased sharply. By the end
of 2004, excluding interviews postponed by
ORAC, applicants attended in 72% of cases.

This compares with an overall attendance rate
of 66% for all interviews scheduled during 2003.

= More than 40% of all new cases were processed
under prioritised arrangements as a consequence
of the legislative provisions introduced in 2003.
Prioritised cases are scheduled for interview within
20 working days of their initial application (except
where this is not possible for medical or other

Office of the Refugee Applications Commissioner Annual Report 2004
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compelling reasons) and are finalised within
1-2 weeks thereafter. By the end of 2004,
applications on hands from prioritised countries
had reduced by 72%.



= The amendments to the Refugee Act which came

into effect in 2003 have resulted in productivity
benefits for the appeals stage of the process. In
2004, more than 40% of all negative decisions
included findings which, in line with the provisions
of the Refugee Act, resulted in an accelerated
appeal without oral hearing. This led to a reduction
in the number of oral appeal hearings to be
serviced by ORAC. (See High Level Goal 3 for
further details.)

ORAC continued to develop strategies to maximise
the efficiency of our services and enhance the
supports available to caseworkers. In this regard,
country briefing papers were developed in
conjunction with the Dublin Office of UNHCR,

on a number of countries, including DR Congo,
Angola, Somalia, Cameroon, Sudan and Guinea.

The work of the Case Processing Units and

the efficient and effective implementation of
legislative changes as they occurred was facilitated
by high quality training, accessible country of origin
information and the implementation of policies

and procedures which standardise case processing.

(See High Level Goal 2 for further details.)
Productivity in the processing of applications
improved as a result.

Productivity was also enhanced by the
improvement of caseworker access to Internet
data by the Country Of Origin Information/Refugee
Status Determination (COI/RSD) Support Unit.
Also, a system was set up to coordinate and track
COlI queries from caseworkers. These are passed
to the Refugee Documentation Centre for reply.

In relation to cases which fell to be considered
under the Dublin Il Regulation, ORAC continued
to ensure that cases identified by EURODAC
were processed to determination stage as soon
as possible within the required time limits set out
in the Dublin Il Regulation. In 2004 there were
243 determinations compared with 237 in 2003.
As a proportion of cases, there was a significant
increase (50%) in the number of cases which
resulted in Dublin Il Regulation determinations.

= In 2004, ORAC received 136 incoming requests

to process or take back applications for asylum
under the Regulation. This compares with 134
such requests in 2003.

ORAC prioritised cases where the applicant is
detained in prison. This prioritisation applied to
both requests from Ireland to other Member
States and incoming requests under the Dublin ||
Regulation from other Member States. There was
a significant increase in the number of such cases,
which had implications for resource allocation.

During 2004, ORAC continued to liaise with
other countries and agencies to achieve effective
implementation of the Dublin Il Regulation. Staff
from ORAC attended the Dublin Il Committee
meeting of all EU states in February and October,
2004; visited the U.K. Third Country Unit to
discuss issues of mutual concern and exchange
Dublin Il Regulation procedures as a quality
assurance exercise; and exchanged information
with the Austrian Dublin Unit on the operation
of the Dublin Il Regulation in both countries.
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Progress on 2004-2006 Strategy Statement HLGs

Resource papers covered the following issues:

H |gh LeVEI Goal 2 + Agents of persecution
: - Credibility
To develop the highest - Dual nationality

standard of investigation  Gender related persecution

and decision_making. * Identity documentation
+ Persecution

+ Safe third country

Strategy Statement + The Internal Protection Alternative
2004-2006 Obijectives

= To achieve a consistently high quality

= The format of the existing questionnaire was
reviewed and evaluated in early 2004 with a
in the investigation of applications. view to making it easier to complete and more
relevant to the investigation and determination
= To achieve a consistently high quality process. This involved extensive consultation
with Non-Governmental Organisations (NGOs).
As a result, a new questionnaire was developed
and has been available in 26 languages since

April 2004.

of decision-making.

= To have in place procedures which
are fair and open.

m Practical workshops on investigation and
determination processes were developed and

Progress on goal and objectives facilitated in co-operation with the UNHCR.

in 2004 = The Peer Support project continued. This involves

m The Office continued to maintain its investment the provision of psychological support training

Office of the Refugee Applications Commissioner Annual Report 2004
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in high quality training, mentoring and other
support structures in order to achieve a consistently
high quality of investigation and decision-making.

In that regard:

@ A review and evaluation of induction training
modules was undertaken in 2004 through
consultation with staff and resulted in some
revisions to the modules.

® Resource papers were reviewed and revised
to reflect legislative amendments and emerging
international and Irish jurisprudence and
incorporated into training programmes in June
and July 2004. Training dealt with the theoretical
aspects of the papers and also involved practical
workshops. The workshops were developed with
input from Case Processing Unit, Presenting
Unit, and the UNHCR and were facilitated by the
Policy and Procedures Unit and the UNHCR.

to caseworkers and unit managers by the Dublin
Rape Crisis Centre, and the organisation and
facilitation of peer support sessions. A review
and evaluation of the project was carried out
and the support training and peer support
sessions resumed in 2004.

ORAC now has the capacity to deliver its own
refugee status determination (RSD)/asylum issues
training and ensures that diversity/equality issues
are addressed appropriately. Four RSD courses
were delivered in 2004. A half day course on
asylum issues was also delivered to clerical and
services staff.



m A team of ORAC trainers received training on

racism and interculturalism awareness from the
National Consultative Committee on Racism and
Interculturalism (NCCRI). The team also received
a course in trainer excellence and commenced
interculturalism awareness training to the whole
organisation. This training module was designed in
consultation with the NCCRI. By the end of 2004,
over two thirds of the organisation had received
this training. Training will be provided to the
remainder of the organisation in early 2005.

ORAC continued to liaise with UNHCR with a
view to improving procedures and preserving
the integrity of the asylum process. In particular,
meetings were held with UNHCR and other
agencies to develop procedures regarding the
provision of medicolegal reports.

ORAC places particular emphasis on ensuring

that applicants and other agencies or organisations
involved in or assisting persons in the asylum
process are fully informed of the exact details

of each stage of the process. During the year,
ORAC continued to ensure that applicants are
made aware of their right to legal advice and

the existence of other agencies or organisations
which may be able to assist them.

Case profiling continued to be carried out during
the year. Profiling is undertaken as part of the
preparation of each country briefing. It involves
research into the files of applicants from the
country in question and ensures that recurring
and complex issues, relevant to ORAC'’s caseload,
are addressed in briefing papers.

Case conferences on key countries were used
extensively throughout the year and covered,
among others, Somalia, DR Congo, Angola,
Cameroon, China, Iraq, Iran and Sudan.

= ORAC participated in the Refugee Documentation

Centre (RDC) review and RDC IT Implementation
Group. This involved providing assistance in the
development of a web-enabled Country of

Origin Information (COI) database for the RDC to
enhance search facilities. This database became
available at the end of October 2004 to all
agencies involved in the asylum and immigration
processes.

Following research of existing quality assurance
(QA) systems in Government Departments,
State and non-State agencies, and refugee status
determination bodies in other jurisdictions, a
formal system of QA was introduced in the

Case Processing Unit during the year. A draft QA
checklist was developed through consultation with
caseworkers and decision makers. This checklist
shows individual checks conducted to ensure
quality and consistency of each refugee status
determination made by ORAC.

A quality assurance/risk assessment monitoring
group was also set up. Its purpose is to examine
a number of application files which had completed
the refugee status determination and appeal
processes and had been overturned at appeal,
and to report and make recommendations on
any quality assurance issues arising. The group
meets quarterly and prepares a report outlining
its findings and recommendations. This is
submitted to the Policy and Procedures Unit

for consideration. Policies and/or procedures

are revised, as necessary, to assure quality and
consistency in decision-making. (Other units in
ORAC have introduced QA systems based on the
model in the Case Processing Unit.)

With a view to ensuring the continued availability
of a quality interpretation and translation service,
ORAC developed guidelines regarding the provision
of interpretation at interview and introduced quality
assurance procedures in respect of the provision
of our translation service.
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Progress on 2004-2006 Strategy Statement HLGs

Recognising that there are certain vulnerable
groups in the asylum process with special needs,
ORAC has put in place specific procedures to deal
with applications from such groups.

= In relation to unaccompanied minors, ORAC

has organised additional inter-agency specialised
training to assist staff in working on cases involving
unaccompanied minors. In particular, caseworkers
were provided with specific training, in conjunction
with other agencies, in interviewing and
determining the applications of minors. Similar
training was provided for Case Processing Unit
managers. Specific training for caseworkers
involved in interviewing very young children

and determining their status was also provided.

= Under the Act, gender is included in the definition

of “social group”. ORAC'’s induction training
addresses issues specific to female applicants

and to the management of their claims and draws
on the UNHCR guidelines as well as guidelines
developed by the Canadian, US and UK authorities.
In addition, all caseworkers and Presenting Officers
have received advanced training on how to deal
with gender specific issues.

m During the year, ORAC engaged in ongoing

consultation and liaison with other agencies and
bodies involved in the asylum process, including
the Refugee Legal Service, Reception and
Integration Agency, East Coast Area Health Board
(to co-ordinate unaccompanied minor issues) and
NGOs.

= ORAC continued to respond on an ongoing basis to

queries from organisations, media and interested
parties regarding various elements of its work.

High Level Goal 3

To contribute to the

preservation of the integrity

of the asylum process.

Strategy Statement

2004-2006 Objectives

m To identify as quickly as possible, in a
firm and fair manner, those applicants
who come within the definition of
refugee contained in section 2 of
the Refugee Act, 1996.

= To detect and minimise abuse of the
asylum process.

m To represent the Commissioner
at appeal hearings at the Refugee
Appeals Tribunal.

Progress on goal and objectives
in 2004

As set out under High Level Goal 2, a range of
initiatives were introduced during the year to enable
ORAC to identify as quickly as possible and in a

fair manner, those applicants who come within

the definition of a refugee contained in the Act.

Such initiatives include: review of the questionnaire,
improved country of origin information, advanced
training in documentation recognition and validation
procedures, prioritised scheduling and resource papers.



m Country of Origin Information supports the

making of timely decisions. One indicator of the
fairness and integrity of the asylum process is

the confidence of the UNHCR in ORAC processes.
In 2004, with the co-operation of the UNHCR,
the Office prepared country briefings in relation

to Angola, Cameroon, DR Congo, Georgia, Guinea,
Somalia and Sudan. Country briefings include a
sample series of questions which caseworkers
may ask applicants regarding their country of origin
and these assist a caseworker in confirming the
nationality of the applicant and/or tribal and
regional origins.

A pilot language analysis (LA) system was
introduced in ORAC in 2004. LA is designed to
further assist decision-makers in establishing an
applicant’s nationality.

The prioritisation of applications from safe
countries of origin has ensured that applications
from these countries are investigated and
progressed through the asylum process. Such
applications are typically issued with a decision
within 5-6 weeks of application. This has assisted
in the reduction of the backlog and in allocating
more time and resources to the investigation

of applications from countries with a refugee
generating history.

Applicants found not to be co-operating with the
asylum process are subject to processing under
the relevant provisions of the Refugee Act, 1996.
ORAC has continued to operate the new provisions
introduced under the Act in September 2003,
whereby an asylum application from a person
who does not attend for interview and fails to
submit reasonable grounds for non-attendance is
deemed to be withdrawn. The investigation of that
application is terminated and a recommendation
that it be refused a declaration for refugee status
is forwarded to the Minister. Previously, a refusal
would only be recommended following the
applicant’s second failure to attend without
reasonable cause. Again, this allows for more
effective processing of applications and minimises
time allocated to applicants who do not wish to
co-operate with the investigation of their claims.

m A further aid to detecting and minimising abuse

of the asylum process is the EURODAC system
which supplies the principal evidence in relation

to previous asylum claims. Since January, 2003

all fingerprints are transmitted daily to a central
fingerprint database in Luxembourg. Comparisons
are carried out immediately and the result is usually
relayed back electronically within 10-15 minutes.
The operation of EURODAC has greatly enhanced
the efficiency of the Dublin Il Regulation.

In accordance with the Refugee Act, the
Commissioner is represented at hearings of the
Refugee Appeals Tribunal by Presenting Officers.
In 2004, the Refugee Appeals Tribunal scheduled
4,125 hearings, a weekly average of 87 over 47
weeks of hearings.

Advanced training was provided to Presenting
Officers which focused on the further development
of presentation skills necessary for their role in

the appeals process.

The Refugee Act provides that the Refugee
Appeals Tribunal may request further enquiries/
observations in relation to particular issues
concerning cases and these are processed in
the Presenting Unit. In 2004, the Presenting Unit
dealt with 101 requests for further information
under section 16(6) of the Act and with 2
requests for observations on grounds of appeal
under section 16(7) of the Act. Where possible,
such requests were dealt with within 2 weeks.
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High Level Goal 4

To efficiently and effectively
manage our organisation and
its resources having particular

regard to the development of

our staff and the delivery of

excellent customer services.

Strategy Statement

2004-2006 Objectives

m Develop our strategic, business planning
and individual performance planning
frameworks to support optimum
performance by the organisation.

= Manage human resources to meet
the business needs of the organisation
and the development needs of staff.

m Achieve high quality customer service
delivery.

= Maximise use of information technology.

= Maximise efficient use of financial
resources.

Progress on 2004-2006 Strategy Statement HLGs

Effective Communications; Development of Human
Resource Management; and Effective Use of
Information Technology. The Plan will be elaborated
on and implemented through strategy statements
and business plans.

ORAC's Strategy Statement 2004-2006, which was
also published, was prepared in consultation with
management, staff and the Partnership Committee.
It provides the Office with operational focus up to
2006. It outlines clear goals and objectives over
that period and describes the strategies for their
achievement.

Business planning plays a pivotal role in the
management and implementation of the

work of ORAC. This process is carried out in
consultation with all staff to ensure a consistent
and coherent approach to developing, managing
and implementing our goals. In 2004, ORAC
introduced risk management to our business
planning process. Progress against business plans
was formally reviewed on a quarterly basis by
each unit. The management of risk was monitored
on an on-going basis through quarterly reports
submitted to the Management Committee.

(See also High Level Goal 1.)

A risk management group was established to
monitor the management of risk throughout the
organisation and to report on an on-going basis.

A key aspect of the development of ORAC is the
continued emphasis on a participatory approach
to managing change and modernisation. As the
partnership process has developed in ORAC it
has dealt with functional, operational and strategic
issues. In 2004, six working groups were

Progress on goal and objectives
in 2004

established:

Office of the Refugee Applications Commissioner Annual Report 2004

@ Internal Communications Working Group to
examine methods of communication within the
organisation. The findings of the group resulted
in an Internal Communications Strategy. A
review of the strategy will take place in 2005.

Business Planning
m In the first half of the year we published Corporate
Plan 2004-2008 following consultation with staff,
management and the Partnership Committee.
The purpose of the Plan was to enable ORAC ® Equality Working Groups (phasel and 2) to
“to deliver high quality refugee status determination consider the development and implementation
of an Equality Policy and Programme for ORAC.
In 2004, an Equality Policy and Programme was
developed and a Disability Liaison Officer for
ORAC was appointed.

N
N

through an organisation committed to continual
improvement where people are valued”. Its main
themes are: Efficiency and Effectiveness in the
Decision-making process; Quality Customer Service;



@ Corporate Social Responsibility (Local
Community) Working Group to examine
ORAC's responsibility to the immediate locality
and how staff can contribute positively through
consultation with the local community and/or
their local representatives.

e Corporate Social Responsibility (Environmental)
Working Group to examine how ORAC can
contribute to environmental conservation within
the organisation, including how ORAC can
reduce waste.

@ External Communications Working group
to develop and implement an external
communications strategy for the Office.

m The organisation’s business planning function is
supported by the Performance Management and
Development System (PMDS), through individual
role profiles. All atypically recruited personnel in
ORAC were included in the PMDS process from
2004 and received the relevant training.

Human Resources/Training
m ORAC's first Human Resource Strategy was
prepared during 2004 to enable the adoption of a

more strategic approach to the future management

of human resources and a strengthened link
between the human resources and business
planning functions. The document was developed
through a partnership approach involving
consultation with the Management Advisory
Committee, all staff, the Partnership Committee,
and the Department of Justice, Equality and Law
Reform. As part of this consultation process, the
draft Strategy was presented at a management
meeting in October, 2004 where work groups
considered the proposed objectives, strategies,
actions, and performance indicators in detail and
provided feedback. Implementation of the HR
Strategy will commence in 2005.

m The staffing resources of the Office were kept

under continuous review during the year at both
unit and organisational level. A number of changes
took place, including the reassignment of staff to
meet changing demands as a result of legislative
developments and changing application patterns
and levels. During 2004, 37 posts were returned
to the Department of Justice, Equality and Law
Reform, bringing the total number of posts
returned to 51.

In October 2004, the Department of Justice,
Equality and Law Reform engaged consultants

to undertake a review of processing systems,
procedures and processes and to make
recommendations, where appropriate, in relation
to the optimum deployment of staff and the

most effective and efficient use of systems in the
asylum, immigration and citizenship areas of the
Department and in other agencies under the aegis
of the Department, including ORAC, dealing with
asylum, reception and integration matters. The
review is expected to be completed in early 2005.

In line with ORAC’s commitment to the
implementation of family friendly work practices,
all applications for atypical working arrangements
in ORAC have been approved.

An analysis of organisational training needs was
conducted during 2004, involving an analysis

of training requested through the PMDS process
and the identification by management of priority
organisational training needs with a view to
developing a training and development strategy.
Following discussion at unit level, a list of
organisational training needs was compiled which

will inform the organisation’s training plan for 2005.

In 2004, 1,094 units of training were provided.

A variety of training courses was provided for staff,
including induction and advanced refugee status
determination and casework specific induction,
supervisory skills, facilitation skills, assertiveness
and communications skills, stress management,
induction training, PMDS, specialised IT training,
first aid, time management and language training.
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During the year a number of “lunch and learn”
sessions were arranged on topics such as the
work of Repatriation Division of the Department
of Justice, Equality and Law Reform and the
Family Reunification Unit. A series of lunchtime
talks was also arranged to mark ‘European Week
Against Racism’. Contributors included the NCCRI,
the Irish Refugee Council, Islamic Cultural Centre
of Ireland, SPIRASI, the Vincentian Refugee Centre
and a number of refugees regarding their own
experiences in Ireland. Anti-Racist Workplace
Week in November was also marked with a
lunchtime talk by a representative from the
Chinese community.

In the context of the ongoing implementation
of the Strategic Management Initiative, one of
the training initiatives undertaken in 2004 was
the development and delivery of a personal,
interpersonal and management skills training
programme to Assistant Principal Officers.

Focus in the area of customer service delivery in
2004 was to build on the foundations laid by the
Customer Service Action Plan published in 2002.

In July, 2004 ORAC published the Customer
Charter, which was developed in consultation
with internal and external customers. The
Charter was awarded the Crystal Mark by the
Plain English Campaign. A summarised version
was prepared in poster format for display in
ORAC offices. It sets out the standards of service
customers can expect from us and is currently
available in six different languages.

A revised Customer Complaints Procedure was
implemented in January, 2004. This procedure
was developed in consultation with our staff, the
Partnership Committee and NGOs representing
the interests of our main customers and other
Governmental agencies involved in the asylum
process.

Our Customer Service Action Plan 2005-2008
will be published in early 2005. This document
was developed in 2004 in consultation with
internal and external customers. It sets out the
actions to be taken during the life of this Plan
to ensure that customer commitments are met,
having regard to the 12 Principles of Quality
Customer Service adopted by the Government
for the Public Service in 1996. It also sets out
how achievement of these goals will be
measured and reported on in future Annual
Reports.

Two customer surveys were conducted

during 2004. The first, in April/May, surveyed
customers directly on their levels of satisfaction
with the services provided by the Reception
Unit. The response was overwhelmingly positive
and reflects the commitment of our Reception
Unit staff to providing a helpful, friendly and
efficient service. In line with the Customer
Charter, the second customer survey of 2004
targeted the members of ORAC’s Customer
Liaison Panel for Non-Governmental
Organisations. It invited their views, and the
views of any similar organisations under their
aegis, on performance against the various
commitments outlined in ORAC’s Customer
Charter since its publication. The main

findings of both surveys can be found

on ORAC's website (www.orac.ie).

The Customer Service Centre (CSC) processed
31,299 enquiries from customers in 2004.
Table A at Appendix 5 gives a breakdown of
the categories of these queries. The Customer
Service Centre is also responsible for all file
movement and file copying in ORAC, as well
as a range of other administrative tasks. Table B
at Appendix 5 gives details of the volume of
files photocopied and file movements handled
by CSC in 2004.

Consultants were engaged to conduct a business
needs analysis and procurement process for

the development of new case management,
knowledge management and file location systems,
as recommended in the High Level IT Strategy

for the overall asylum area.



m Guidelines on file movement were developed
during 2004 to ensure a consistent approach at
organisational level. Consultants were engaged

to review file scanning. The central finding of the
consultants’ report was that although the existing
system of file copying is extremely successful, there

is potential for savings in terms of efficiency and
staff costs with the introduction of file scanning.
A pilot project will be undertaken in early 2005
to further assess operational issues.

With a view to ensuring the continued availability
of a quality interpretation and translation service,
ORAC developed guidelines regarding the provision
of interpretation at interview and introduced quality
assurance procedures in respect of the provision
of our translation service.

Ongoing liaison with the various other statutory
bodies involved in the asylum process continued
throughout 2004 on a wide range of issues,
including customer service related matters. ORAC’s
Customer Liaison Panel for Non-Governmental
Organisations met twice to discuss issues relating
to customer service delivery, Customer Charter,
Customer Service Action Plan 2005-2008,
Customer Complaints Procedure, problems
experienced by customers, etc. The observations
of the Customer Liaison Panel and the various
statutory bodies were sought in writing on a
range of other matters and all of these bodies
were kept informed throughout 2004 of changes
and developments in ORAC.

A review of all standard letters was undertaken
in 2004 to ensure that they were written in
simple English with the minimum use of legal
and technical terms.

All correspondence received during 2004

was recorded and monitored on ORAC’s main
correspondence tracking systems. A review

of these systems was conducted in 2004 and
proposals have been developed to further enhance
them in conjunction with IT Unit. It is planned that
appropriate awareness training on the revised
systems will be delivered to all relevant staff in
early 2005 and a recently developed procedures
manual on the systems will be used to supplement
the awareness training.

Information Technology

The technology to support e-working for ORAC
staff was put in place to reflect Government
policy to promote e-working in the Civil Service.

The performance and security of IT systems

have been enhanced and improved as a result

of several large scale systems upgrades affecting
application software, server operating systems,
security and virus protection which were completed
during the year.

A number of database development projects were
undertaken, in particular the revision of the Dublin
Unit and Statistics databases to better support the
specialised needs of staff.

In 2004, in compliance with the Health, Safety
and Welfare at Work Act, 1989, an ergonomic
assessment of every workstation in ORAC was
carried out together with a general briefing on
the principles and best practices involved in
ergonomics.

Financial Resources

A new Financial Management System (FMS) was
introduced in ORAC and in other areas of the
Department of Justice, Equality and Law Reform,
as part of a Departmental initiative, with effect
from July, 2004. The introduction of this system
required ORAC to make adjustments to its
purchasing and invoicing procedures with the
establishment of a Central Processing Unit in the
Department of Justice, Equality and Law Reform
to track transactions through the purchase order,
delivery and ultimate invoicing and payment
stages of the process.

ORAC'’s expenditure outturn for 2004 is set out
in Appendix 6.

In 2004, ORAC requested the Internal Audit Unit

of the Department of Justice, Equality and Law
Reform to examine its financial control mechanisms
to ensure that they complied with the provisions

of the Mullarkey Report on the Accountability of
Secretaries General and Accounting Officers. This
audit took place in November, 2004 and ORAC

will implement any recommendations arising.
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Appendix 1 — Organisation Chart for the ORAC

Commissioner
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Reception Unit

The Reception Unit is an integral part of the asylum
process governing the acceptance and processing
of asylum applications at first instance.

Scheduling Unit

The overall function of the Unit is to arrange the
scheduling of interviews for asylum applicants, to
arrange interpretation and translation services where
required by applicants and to manage the Interview
Waiting Area.

Dublin Unit

The Dublin Unit is responsible for the implementation
in Ireland of the Dublin Convention and Council
Regulation (EC) 343 of 2003. The Unit, in general,
deals with requests to transfer applications for
examination of asylum claims to other Dublin
Convention states and deals with requests from other
states to transfer applicants for asylum to this State.

Case Processing Units

Case Processing is the core function of ORAC and
involves the investigation of claims for refugee status,
on a case by case basis. The primary objective of
the Case Processing Units is the fair, timely and
efficient investigation of applications for declaration
as a refugee and the making of legally robust
recommendations on such applications. The
investigation includes the individual interviewing of
applicants, the objective research of the claims made
and the making of recommendations as to whether
an application should be ‘granted’ or ‘refused’.

Family Reunification Unit

Family Reunification is a Unit within Case Processing
Unit which examines applications made by refugees
for permission for certain members of their family
to be allowed to enter and reside in the State.

Judicial Review

The Judicial Review Unit prepares the ORAC response
to applications for judicial review and to applications
for leave to apply for judicial review of first instance
recommendations and/or procedures. The Unit
examines the application and prepares briefing
material for counsel and, where our legal advisors
consider it appropriate, swears responding affidavits.
If a judicial review application discloses an error

or omission which is material to the first instance
recommendation the Unit will seek to reach a
mutually agreeable settlement without delay.

Presenting Unit

The role of the Presenting Unit is to represent the
Refugee Applications Commissioner at appeal hearings
before the Refugee Appeals Tribunal, to respond at
appeal hearings to the issues raised in the appellant’s
appeal and to assist the Member of Tribunal in
reaching a fair and just recommendation. The Unit
provides statutory responses under sections 16(6)

and 16(7) of the Refugee Act, 1996.

Policy and Procedures Unit

The role of this Unit is to act as a central knowledge
resource to lead the development and ongoing
review of ORAC policy and procedures in relation
to the management and investigation of claims and
to co-ordinate and provide the appropriate training
for staff in this regard.

COI/RSD Support Unit

The role of this Unit is to provide effective support

to Case Processing and Presenting Units through
developing ORAC’s Country of Origin Information
(COl), Quality Assurance and RSD guidance resources
in line with developments in legislation, jurisprudence
and international best practice.
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Customer Service Centre is responsible for the
development and monitoring of customer service
structures, the management of customer enquiries,
liaison with other organisations (governmental and
non-governmental) and file management and file

copying.

The role of the Corporate Office is to oversee the
provision of quality administrative and secretarial
support to the Refugee Applications Commissioner
to enable her to discharge her statutory and
non-statutory functions. The Office co-ordinates
material in response to requests from, inter-alia,
Government Departments/agencies and the media;
prepares all corporate documents and is responsible
for their circulation.

The role of the Human Resources Unit is to focus on
developing and implementing a strategic approach
to HR Management. The Unit develops relevant HR
policies and procedures for the organisation and has
a locally appointed Equality and Disability Officer to
ensure that all staff are aware of existing policies in
relation to equal opportunities, disability and bullying
and harassment. It also processes applications for
family friendly schemes, transfer requests, special
leave etc. and liaises with the Department in relation
to staffing matters. It is also responsible for managing
the Human Resources functions which have been
devolved to ORAC from the Department of Justice,
Equality and Law Reform (i.e. flexi-time, annual leave
and special leave with pay).

HR Training has responsibility for co-ordinating,
facilitating and delivering training to staff. The Unit
works closely with other units and in-house trainers
to ensure that the training needs are identified and
that the training delivered meets organisational
requirements by being relevant and job specific.

It also has responsibility for operating the refund

of fees scheme and maintains the PMDS and
Training Databases.

The Organisation and Finance Unit is primarily
responsible for financial management and control,
health and safety and the provision of essential
support services (e.g. accommodation, equipment,
supplies) to other ORAC units.

The IT and Management Information Unit is
responsible for the procurement, maintenance

and development of all IT and fixed line
telecommunications equipment, systems,

software and infrastructure for ORAC. The Unit

is also responsible for the compilation and circulation
of statistics and management information and
provides technical support and training on a

range of IT issues.
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Appendix 3 — Applications/Processing Statistics

Age Stated by Applicants 2004

® 0-59.0%

® 6-115.0%

® 12-17 8.4%
® 18-2522.2%
® 26-3541.2%
® 3645 11.5%
® 46-552.1%
@ Over 55 0.6%

Gender Breakdown 2004

® Male 52.9%
® Female 47.1%

Office of the Refugee Applications Commissioner Annual Report 2004
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Top Six Stated Countries of Origin 2004

@ Nigeria 37.3%
@® Romania 6.0%
@ Somalia 4.2%
@ China 3.2%

@ Sudan 3.0%

@ DR Congo 2.9%
@ Other 43.4%

Comparison of Applications Received and Cases Finalised 2004

800
@ Applications Received @ Cases Finalised

700

600

Annual
Month Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Applications
Received 392 363 501 377 403 324 371 401 466 329 409 430 4,766
Cases
Finalised 628 657 737 594 673 607 640 581 524 551 544 385 7,121
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Grant:

Refused s.13(4)(b):

Refused s.13(2):

Refused s.13(5):

Dublin Il Regulation/

DC Determination:

Refuse s.13:

MU s.12(1):

Withdrawn:

@® Grant 430
Refused s.13 143
® MUs12(1)2
@ Refused s.13(4)(b) 2,715
@ Refused s.13(5) 2,046
Refused s.13(2) Withdrawn 255

@ Refused 5.13(2)
Deemed Withdrawn 1,299

@ Withdrawn 8
@ Dublin Il Regulation/DC 243

The Commissioner has made a recommendation that the applicant be granted

refugee status.

The Commissioner has made a recommendation that the applicant should
not be granted refugee status (under the provisions of the Act applicable after
September 15, 2003). An appeal to the Tribunal must be taken within 15 days.

The Commissioner has made a recommendation that the applicant should not
be granted refugee status where an application has been withdrawn or deemed
to be withdrawn (under the provisions of the Act applicable after September 15,
2003). No appeal to the Tribunal is possible.

The Commissioner has made a recommendation that the applicant should not
be granted refugee status and has included in her report a finding under section
13(6) (under the provisions of the Act applicable after September 15, 2003).

An appeal to the Tribunal must be taken within 10 days.

Where it is established that the applicant’s claim for refugee status should

be determined in another Dublin Il Regulation/Dublin Convention country.

The Commissioner has made a recommendation that the applicant should
not be granted refugee status (under the provisions of the Act which existed
prior to September 15, 2003).

The Commissioner has made a recommendation that the applicant is deemed
“manifestly unfounded” under the provisions of section 12(4) of the Act as existed
prior to September 15, 2003.

Where the applicant has withdrawn their application for refugee status
(under the provisions of the Act which existed prior to September 15, 2003).



Recommendations Issued 2004

® Grant 6.2%

@ Refused 5.13 2.1%

@ Refused s.13(4)(b) 39.4%

@ Refused 5.13(5) 29.7%

® Refused — Withdrawn s.13(2) 22.6%
MU s.12(1) 0.0%

Interviews Scheduled and Attended 2004

@ Scheduled @ Attended

Annual
Month Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Scheduled 656 610 693 551 581 713 590 547 518 497 604 438 6,998
Attended 441 452 445 394 419 512 409 388 393 399 452 337 5,041
*0 Attended 74 78 68 77 76 78 73 79 82 87 83 84 72

* Applicants' attendance rate excluding interviews postponed by ORAC.
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Appendix 3 — Applications/Processing Statistics

Applications Outstanding as at 01/01/04 to 31/12/04
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Appendix 4 — Dublin Il Regulation/Dublin Convention Statistics

Statistics for the Dublin Il Regulation/Dublin Convention for the period
01/01/2004 to 31/12/2004

No. of enquiries (Art 21 Dublin Il Regulation*/Art 15
Dublin Convention*) made to other European countries
329

o No. of - ;
No. of Positive e No. of enquiries Direct to Formal Request,

replies received enquires V\;here Awaiting Reply No Enquiry i.e. EURODAC
o No Record found o hit and sufficient evidence
184 that Dublin Il Regulation/

Dublin Convention applies
247

No. of Formal Requests made to Dublin |l
Regulation/Dublin Convention countries

293

No. of Formal Requests No. of Formal No. of Formal No. of Formal
Awaiting Decision Requests Accepted Requests Rejected Requests Withdrawn

0] 268 18 7

No. of Determinations issued Returned to

243 substantive process

No. of files to
DJELR for Removal
from the State

243

No. of
Transfers

77
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* Enquiries to other Member States are made under Article 21 Dublin Il Regulation/Article15 Dublin
Convention. The enquiries are made to ascertain if the requested state has any information on the applicant.
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Article 21 (Article 15 — Dublin Convention) — Enquiries to
Other Dublin 1l Regulation/Dublin Convention Countries — 2004

Article 21 Enquiries to Dublin Il Regulation/Dublin
Convention Countries (Article 15 Dublin Convention) — 2004

80
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10

0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Article 21 Enquiries to Dublin Il Regulation Countries — 2004 (Article 15 Dublin Convention)

Month Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec Total
Requests
2004 11 16 5 9 8 9 30 66 78 75 16 6 329

Replies to Article 21s (Article 15s Issued)

@ Negative 56%
@ Positive 32%
@ No Reply to Date 12%




Formal Requests to Other Dublin Il Regulation/
Dublin Convention Countries — 2004

Formal Requests to Dublin 1l Regulation/
Dublin Convention Countries — 2004
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Formal Requests to Other Dublin Il Regulation/Dublin Convention Countries — 2004

Month Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec Total
Requests
2004 23 - 68 19 41 13 34 21 9 33 31 1 293

Replies to Formal Requests Issued — 2004

@ Accepted 92%

@ Rejected 6%

@ Withdrawn 2%
Awaiting Decision 0%
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Formal Requests received from Other Dublin Il Regulation/

Dublin Convention Countries — 2004

Formal Requests received from Dublin Il Regulation/

Dublin Convention Countries — 2004
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Formal Requests received from Other Dublin Il Regulation/Dublin Convention Countries — 2004

Month Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec Total

Requests
2004 11 16 12 16 21 4 10

5 15 15

3 136

Replies to Formal Requests Received — 2004

@ Accepted 65%
® Rejected 25%
@ Withdrawn 9%
@ Awaiting Decision 1%



Appendix 4 — Dublin Il Regulation/Dublin Convention Statistics

Transfers Under the Dublin Il Regulation/
Dublin Convention by Number and Month — 2004

Transfers under the Dublin Il Regulation/Dublin Convention — 2004

20
@ Transfers I~ @ Transfers Out

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Transfers under the Dublin Il Regulation/Dublin Convention — 2004*

Month Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total

Transfers
In 7 5 11 7 4 7 5 4 3 7 10 13 83
Transfers
Out 6 5 7 2 3 1 13 0 5 3 13 19 77

* |t should be noted that the above transfer figures refer to the transfers effected in 2004 and include
Dublin Convention cases which were determined in 2003.
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Appendix 5 — Information on queries

handled by Customer Service Centre in 2004

Table A

Category No. Processed
Letters and Faxes 23,064
Phone Enquiries 4,607
E-mail Enquiries* 3,628
Total 31,299

* E-mail enquiries received includes 2,904 requests for photographs and 724 requests received via ORAC mail.

Table B

Category No. Processed
Files Copied 6,721
File movement transactions 21,680
Total 28,401

Note: The total number in relation to files copied refers to the number of actual files photocopied
but does not reflect the fact that in the majority of cases four copies of each file are produced.
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Profile of Pay Expenditure for the Office of the Refugee
Applications Commissioner: 1st January - 31st December 2004

The pay figure for the Office of the Refugee Applications Commissioner is amalgamated with the Reception
& Integration Agency, the Refugee Appeals Tribunal, Ministerial Decisions Unit, Immigration and Asylum
Policy Units of the Department of Justice, Equality and Law Reform under Subhead D.1 of Justice Vote 19.

The outturn for pay for Subhead D.1 of the Department of Justice, Equality & Law Reform was €21,461,817.07*.

Profile of Non-Pay Expenditure for the Office of the Refugee
Applications Commissioner: 1st January - 31st December 2004

Breakdown of Non-Pay Expenditure

Description Amount
Travel & Subsistence €58,750.25
Training €109,968.00
Miscellaneous** €4,074.61
Conference Expenses** €7,449.87
Refreshments** €7,127.35
Exceptional Performance Award** €8,495.40
Publications €74,474.22
Postage €124,108.66
Telecommunications €88,481.34
Office & Computer Equipment €226,800.18
Equipment & Maintenance Supplies €57,275.38
Office Premises Maintenance & Expenses €634,094.13
Furniture & Fittings** €2,632.77
Consultancy €16,372.39
Library & Legal Research** €8,373.65
Legal Costs €171,001.83
Translation/Interpretation €1,538,088.89
Total* €3,137,568.92

ORAC 2004 Non-Pay Expenditure

* As provided by Finance Branch, Department of Justice, Equality & Law Reform 2nd February 2005.
** The totals in respect of these item codes are too small to represent on the pie chart below.

@ Travel & Subsistance 1.9%

® Training 3.5%

@ Publications 2.4%

@ Postage 4.0%

@ Telecommunications 2.8%

@ Office & Computer Equipment 7.5%

@ Equipment & Maintenance Supplies 1.9%
@ Office Premises Maintenance & Expenses 20.9%
@ Consultancy 0.5%

© Legal Costs 5.6%

@ Translation/Interpretation 49.0%
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Country of Origin Information (COI) consists of many types of information such as legislation, news reports,
maps, official documents, e.g. passports, work permits. It is used as an aid to determining the substance
of applications for Declarations for Refugee Status.

As referred to in section 17 of the Act, where the Minister gives to the applicant concerned, following a
recommendation by the Refugee Applications Commissioner, or following a decision of the Refugee Appeals
Tribunal to set aside the recommendation of the Commissioner, a statement in writing that he/she is a refugee.

The Dublin Il Regulation which came into operation on 1 September, 2003 replaces the Dublin Convention.
This Regulation provides a mechanism for determining which Dublin Il Regulation country is responsible

for examining an application for refugee status. All EU member states are bound by the Regulation with the
exception of Denmark who will continue to operate the Dublin Convention with all member states. Iceland
and Norway also operate the Regulation.

The Dublin Convention provides a mechanism for determining the Convention country responsible for
considering an application for asylum. The Convention was signed in Dublin on 15 June, 1990 by the member
states of the European Community. All fifteen member states of the European Union have ratified the Dublin
Convention. In addition, Iceland and Norway ratified the Dublin Convention in April 2001.

A forum for asylum practitioners in the EU to exchange information on asylum issues such as refugee status
determination systems and country of origin information systems.

A system for the electronic exchange of fingerprints between EU member states (with the exception
of Denmark), together with Iceland and Norway. Fingerprints are transmitted daily to a central database
in Luxembourg.

The Refugee Legal Service is a service offered by the Legal Aid Board which provides legal services
to applicants seeking declarations for refugee status.



Glossary of Terms

Temporary Residence Certificate

The Temporary Residence Certificate, provided for under section 9(3)(a) of the Refugee Act, 1996,
is a card given to applicants which holds their photo, name, fingerprint and other identification data.

UN Convention

The UN Convention signed in 1951 is an international instrument to define the legal status of refugees.
The Convention relating to the Status of Refugees was adopted by a Conference of Plenipotentiaries of
the UN on 28 July, 1951, and entered into force on 21 April, 1954. The principles contained in the 1951
Convention formed the basis of Irish refugee legislation.

United Nations High Commissioner for Refugees (UNHCR)

The Office of the United Nations High Commissioner for Refugees (UNHCR) was established as of 1 January
1951. The 1951 Convention specifically notes that the United Nations High Commissioner for Refugees is
charged with the task of supervising international conventions providing for the protection of Refugees, and
ensuring the effective co-ordination of measures taken to deal with this problem in co-operation with the
various states.
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Office of the Refugee Applications Commissioner
79-83 Lower Mount Street, Dublin 2

Telephone: 01-6028000
Lo-call: 1890 202418
Fax: 01-6028122

Email: oracmail@orac.ie
Website: www.orac.ie
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Seo é an chéad tuarascdil bhlianttil ar dhul chun
cinn maidir le cur chun feidhme Raiteas Straitéise
2004-2006 Oifig an Choimisinéara larratais do
Dhideanaithe.

Sa Raiteas Straitéise, a foilsiodh sa bhliain 2004,
leagtar amach cuspoiri agus aidhmeanna dushlanacha
thar raon freagrachtai agus oibriochtai na hOifige.
Tugtar mionsonrai sa tuarascéil seo ar an dul chun
cinn a rinneadh le linn 2004 maidir le seachadadh

na gcuspairi agus na n-aidhmeanna sin.

Le linn na bliana, leanamar orainn ag iarraidh an
riaraiste casanna a ghlanadh agus laghdaiomar lion
na gcasanna idir lamha de 50%, geall leis. Taimid
ag leanuint ar aghaidh ag cur ordachan tosaiochta

i bhfeidhm agus pléitear le cdsanna tosaiochta — sin
breis is 40% de na hiarratais nua go léir — ar bhonn
reatha .i. de réir mar a thagann siad isteach. Taim ag
suil go ndéanfar beagnach gach céas nua a phréiseail
laistigh den chreat ama sin faoi lar na bliana 2005.
T4 cliseanna éagsula leis an laghdu ar an riaraiste
cadsanna: laghdu ar lion na n-iarratas; forail reachtach
i gcomhair casanna tosaiochta; agus proisis atd nios
saineagraithe. Leanamar orainn freisin ag infheistit
go trom i gcaighdean na hoililina maidir le cinnti
agus maidir le sainseirbhisi tacaiochta.

Maidir le seirbhis do chustaiméiri, foilsiodh Cairt
Chustaiméiri sa bhliain 2004, seoladh dha shuirbhé
custaiméiri agus cuireadh tds le clar leathan oiliiina
custaiméiri don fhoireann. Le Plean Gniomhaiochta
Seirbhise do Chustaiméiri a forbraiodh le linn na
bliana agus a fhoilseofar sa chéad leath de 2005,
leagfar amach ar mbeartais maidir le seirbhis do
chustaiméiri le linn na tréimhse go dti 2008.

le cur i bhfeidhm chlér nua-aimsirithe na statseirbhise.
Ar na nithe a baineadh amach ina leith sin, bhi foilsit
Phlean Corparaide 2004-2008, forbairt na straitéise
daonacmhainni agus na préisis pleanala gné agus
bainistiochta priacail a bhunt tuilleadh.

Chun ullmhichan a dhéanamh le haghaidh aiseolais
anios i gcomhthéacs an Chérais Bainistiochta agus
Forbartha Feidhmiochta, rinneadh obair go leor sa
leath deiridh den bhliain i ndéil le suirbhé aeraide
eagraiochta a rinneadh, Eanair 2005. Ta athas orm a
thuairiscit gur mér an spreagadh é toradh an tsuirbhé.
| dteannta rata ard freagartha (80%), bhi na torthai
an-dearfach. Taim ag suil le bheith ag obair leis an
bhfoireann chun freagrai a fhorbairt ar thatail an
tsuirbhé agus chun leanuint orainn ag cur feabhais ar
fheidhmiocht na heagraiochta agus an duine aonair.

Ba mhaith liom aitheantas a thabhairt do chomhoibrit
na Roinne DIi agus Cirt, Comhionannais agus
Athchdirithe DIi, an Bhinse Achomhairc do
Dhideanaithe, na Gniomhaireachta um Ghlacadh
agus Lanphairti agus na ngniomhaireachtai agus
eagraiochtal eile stait ata ag plé leis an bproiseas
tearmainn. Ina theannta sin, ba mhaith liom tacaiocht
leantnach lonadaiocht Ard-Choimisinéir na Naisiiin
Aontaithe um Dhideanaithe in Eirinn a aithint.

Mar fhocal scoir, ba mhaith liom ar mbuiochas a
chur in idl d'fhoireann na hQifige arb iad a ndiograis,
a dtiomantas agus a ngairmitlacht is cuis le baint
amach na nithe a thuairiscitear sa tuarascail seo.

Bernice O’Neill
An Coimisinéir

O thaobh na heagraiochta de, lean an Oifig ar aghaidh

¥00g IMUelyg [ledsesent syyeueaplyd op siejelre| ereguisiuioy) ue B0

w



Oifig an Choimisinéara larratais do Dhideanaithe Tuarascail Bhliantuil 2004

N

Raiteas Bunchuspora

Is é Raiteas Bunchuspodra Oifig an Choimisinéara larratais
do Dhideanaithe de réir Acht na nDideanaithe, 1996 na:

(i) imscradd a dhéanamh ar iarratais 6 dhaoine at4 ag lorg dearbht um
stadas dideanai agus moltai cui a eisitint don Aire DIi agus Cirt,
Comhionannais agus Athchéirithe DI,

agus

(i) imscradd a dhéanamh ar iarratais 6 dhideanaithe go gceaddéfai do
dhaoine ina dteaghlach teacht isteach sa Stat agus cénai ann agus
tuairiscii don Aire DIi agus Cirt, Comhionannais agus Athchoirithe DIi
ar na hiarratais sin,

agus, a dhéanamh sin duinn, seirbhis ardchailiochta

a sholathar dar gcustaiméiri tri bheartais agus nésanna
imeachta a chur chun feidhme ata coir agus oscailte agus
caitheamh le gach iarratasoir le cuirtéis agus tuiscint.



Cé is larrthoir Tearmainn ann?

Séard is iarrthoir tearmainn ann na duine a iarrann

go n-aithneofar é n6 i mar dhideanai de réir théarmai
Choinbhinsiin na Ginéive 1951 a bhaineann le stadas
dideanaithe agus de réir Phrétacal gaolmhar 1967, lena
solathraitear an bonn le haghaidh an chérais idirnaisianta
chun dideanaithe a chosaint.

Sainmhinit ar Dhideanai

Is é an sainmhinit ar dhideanai i ndli na hEireann na

duine atd, de dheasca eagla a bhfuil bonn Iéi go ndéanfar
géarleanuint a imirt air no uirthi ar chdiseanna cine, creidimh
noé ndisidntachta, né ar chdiseanna comhaltas grupa séisialach
ar leith no tuairimi polaitiochta a bheith aige né aici, lasmuigh
de thir a naisiuntachta agus nach bhfuil sé n6 si in ann no,

de bharr na heagla sin, nach bhfuil sé no si toilteanach leas a
bhaint as cosaint na tire sin; nd duine, nach bhfuil néisiintacht
aige no aici agus ata lasmuigh de thir a iarghnathchénaithe
no a hiarghnathchonaithe, nach bhfuil in ann né, de bharr

na heagla sin, nach bhfuil toilteanach filleadh uirthi..
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Faoi Acht na nDideanaithe, 1996, bunaiodh dha
oifig reachtlla neamhspleacha, Samhain 2000,
chun breithnit a dhéanamh ar iarratais/achomhairc
le haghaidh stadais dideanai agus chun moltai a
dhéanamh don Aire i dtaobh ar chéir an stadas
sin a dheon. Is iad an dé oifig sin na Oifig an
Choimisinéara larratais do Dhideanaithe, a
bhreithnionn iarratais ar dhearbht mar dhideanai
don chéad chéim agus an Binse Achomhairc do
Dhideanaithe, a bhreithnionn iarratais ar dhearbhu
ag céim an achomhairc.

Té& feidhmeanna reachtdla an Choimisinéara

larratais do Dhideanaithe leagtha amach in Acht na
nDideanaithe, 1996 (arna leasu leis an Acht Inimirce,
1999, leis an Acht um Inimircigh Neamhdhleathacha
(Gainneail), 2000, agus leis an Acht Inimirce, 2003).
Sa tuarascail seo, ciallaionn an téarma "Acht na
nDideanaithe,1996" "Acht na nDideanaithe, 1996
(arna leasu)”.

Ina theannta sin, bionn aird ag an Oifig ar na hlonstraimi
Reachtula (IR) seo a leanas le linn di a gné a sheoladh:

I.R. Uimh. 342 de 2000 — Na Rialachain um
Acht na nDideanaithe, 1996 (Achomhairc), 2000.
I.R. Uimh. 343 de 2000 — An tOrdd um
Choinbhinsitn Bhaile Atha Cliath (Cur i nGniomh)
Order, 2000.

I.R. Uimh. 344 de 2000 — Na Rialach&in um
Acht na nDideanaithe, 1996 (lonaid agus Dalai
Coinneala), 2000.

I.R. Uimh. 345 de 2000 — Na Rialachain um Acht
na nDideanaithe, 1996 (Foirm larratais), 2000.
I.R. Uimh. 346 de 2000 — Na Rialachain um Acht
na nDideanaithe, 1996 (Deimhnit Cénaithe
Sealadach), 2000.

I.R. Uimh. 415 de 2003 — Na Rialachain um an

Acht Inimirce 2003 (Alt 7) (Tosach Feidhme), 2003.

I.R. Uimh. 422 de 2003 — An tOrdd um Acht
na nDideanaithe 1996 (Tiortha Tionscnaimh
Sabhailte), 2003.

I.R. Uimh. 423 de 2003 — An tOrdd um Acht
na nDideanaithe 1996 (Alt 22), 2003.

I.R. Uimh. 714 de 2004 — An tOrdd um Acht
na nDideanaithe 1996 (Tiortha Tionscnaimh
Sébhailte), 2004.

Deirtear in Acht na nDideanaithe, 1996, go mbeidh
an Coimisinéir larratais do Dhideanaithe neamhspleach
i bhfeidhmid a chuid né a cuid feidhmeanna, ar
feidhmeanna idir reachtuil agus neamhreachtuil iad.

Is iad na freagrachtai rithabhachtacha reachtula na:

imscridd a dhéanamh ar iarratais uathusan ata ag
lorg dearbhu ar stadas dideanai agus moltai cui a
eisitlint don Aire DIi agus Cirt, Comhionannais agus
Athchéirithe DIi ar na hiarratais sin,

agus

imscridu a dhéanamh ar iarratais ag dideanaithe
go ligfi do dhaoine ina dteaghlach teacht isteach
sa Stat agus cOnai ann, agus tuairisci don Aire DIi
agus Cirt, Comhionannais agus Athchdirithe DIi

ar na hiarratais sin.

Faoin Acht, is é freagracht an Choimisinéara freisin:

Deimhnithe Cénaithe Sealadacha a eisitint
d'iarrthéiri tearmainn

cloi le haon ordachéin 6n Aire maidir le tosaiocht
catagoiri airithe iarrthora

cur i lathair chas an Choimisinéara leis an mBinse
Achomhairc do Dhideanaithe a threorl i gcas go
ndéantar achomharc chun an Bhinse in aghaidh
moltai arna ndéanamh ag an gCoimisinéir

faisnéis, a ndéantar foréil ina leith i reachtaiocht,

a sholathar d’Ard-Choimisinéir na Naisiin Aontaithe
um Dhideanaithe, agus do ghniomhaireachtai cui
Rialtais.

Cé gur ar an gCoimisinéir ata an fhreagracht dheiridh
as na feidhmeanna reachtula sin a chomhlionadh
faoin Acht, féadfaidh an Coimisinéir na feidhmeanna
sin a tharmligean chuig comhalta foirne.

Ta feidhmeanna neamhreachtila ag an gCoimisinéir
freisin. Orthu sin, ta:

a chinntid maidir le gach iarratas ar thearmann ag
an gcéad chéim go ndéantar iad a phréiseail agus
go bpléitear leo go cothrom, go cuirtéiseach agus
go héifeachtach

Ta cur sios mionsonraithe ar phroiseas an tearmainn le fail ar shuiomh idirlin na hOifige (www.orac.ie).



ordachain a eisitint ar fheidhmit praiticitil Acht
na nDideanaithe agus ar ndsanna imeachta agus
caighdeain oibre

a chinntid go bhfuil faisnéis leordhéthanach ar
thiortha tionscnaimh iarrthéiri tearmainn agus ar
an dli-eolaiocht agus ar an gcleachtas idirnaisiiinta
i réimse an tearmainn ar fail don fhoireann

pairt a ghlacadh i bhféraim idirnaisiiinta ar nithe
a bhaineann le tearmann

bainistill a dhéanamh ar fheidhmiocht, agus
ar oilidint agus forbairt, na foirne

plé le fiosruithe 6n bpreas

ullmhudchén agus bainistid an bhuiséid agus
Phlean Gno na heagraiochta.

Luachanna Rithabhachtacha
na hOifige

Is iad na luachanna rithabhachtacha lena dtreoraitear
obair na hOifige na:

Neamhspleachas — Neamhspleachas maidir
le prois agus cinnteoireacht.

Cothrom na Féinne — N6sanna imeachta
cothroma a chuirtear in iul d'iarrthéiri tearmainn.

Daingne — Daingne maidir le cur chun feidhme
oibleagaidi reachtula.

Freastal ar na priomhscairshealbhdiri —
Tiomantas i leith seirbhise d'iarrataséiri agus
do scairshealbhairi eile.

Tiomantas don fhoireann — A aithint gurb iad

an fhoireann an acmhainn is luachmhaire at4 ag an
Oifig agus timpeallacht a chothd inar féidir leo obair
éifeachtach a dhéanamh agus an gealladh ata iontu
féin a fhorbairt chun leas na hOifige go sonrach
agus chun leas a saoil oibre féin i gcoitinne.

Tiomantas don sarchaighdean — Obair a
dhéanamh ar chaighdean a chinnteoidh
ardchailiocht agus torthai trathdla.

Oscailteacht — Cumarséid a dhéanamh le hiarrth6iri
tearmainn, leis an Aire DIi agus Cirt, Comhionannais
agus Athchairithe DIi, le hArd-Choimisinéir na Naisiin
Aontaithe um Dhideanaithe, le heagraiochtai
neamhrialtasacha, agus leis an bpobal ar shli

a spreagann iontaoibh as oibril na hOifige.

Eifeachtacht maidir le hisaid acmhainni —
A chinntit go mbaintear Usaid éifeachtach as
na hacmhainni ata ar fail gan cur isteach ar
chaighdeain.

Maoiniu agus Foireann don Oifig

Is é an Stat, trid an Roinn DIi agus Cirt,
Combhionannais agus Athchéirithe DIi, a chuireann an
maoinid ar fail le haghaidh na hOifige. Foréiltear san
Acht gur “Statseirbhisigh de réir bhri Acht Rialuithe
na Stat-Sheirbhise, 1956, a bheidh sna comhaltai
d'fhoireann an Choimisinéara.”

Fordiltear san Acht freisin go bhféadfaidh “an
Coimisinéir aon cheann da fheidhmeanna né da
feidhmeanna faoin Acht seo... a tharmligean chuig
aon chomhaltai d'fhoireann an Choimisinéara”.
Seachas foireann na seirbhisi, is oifigigh Gdaraithe
ainmnithe ar ceapachan iad an fhoireann.

Struchtdr Bainistiochta Eagraiochta

| ndeireadh 2004, bhi 252 duine ar fhoireann na
hOifige. Ta cairt eagraiochta le fail i bhFoscribhinn 1.

Ceanglais Tuairiscithe

Is iad ceanglais tuairiscithe an Choimisinéara, de réir
an Achta, na cinn seo a leanas:

tuarascdil a chur faoi bhraid an Aire Dli agus Cirt,
Comhionannais agus Athchdirithe Dli ar a chuid n6
a cuid gniomhaiochtai trath nach déanai na tri mhi
tar éis deireadh gach bliana. Leagfaidh an tAire coip
den Tuarascéil Bhlianttil os comhair gach Ti de
Thithe an Oireachtais.

an fhaisnéis chui go léir a sholathar don Aire, ar
bhonn leantnach, chun a chur ar a chumas né
ar a cumas cuntasacht agus freagracht an Aire

a fheidhmiu i ndail leis an Oifig.

gach cuntas is cui agus is gnach a choimead ar
an airgead uile a gheofar né a chaitear agus gach
cuntas speisialta (méas ann) a threoréidh an tAire.

na cuntais sin a chur faoi bhraid an Ard-Reachtaire
Cuntas agus Ciste lena n-iniichadh ar dhéata a
shonréidh an tAire. Cuirfear coip de na cuntais sin
no sliocht astu ar fail don Aire agus cuirfidh seisean
né sise an da ni sin faoi bhraid gach Ti de Thithe
an Oireachtais.

(Faigheann Qifig an Choimisinéara larratais do
Dhideanaithe leithroinnt bhliantuil cisti arb é no |
Ard-Ranai na Roinne DIi agus Cirt, Comhionannais
agus Athchairithe DIi an tOifigeach Cuntasaiochta
ina leith agus airitear cuntais na hOifige i gcuntais
bhliantdla na Roinne.)
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Forbairti Rithabhachtacha
| 2004




Le linn 2004, d’than lion na n-iarratas a fuair an Oifig
in aghaidh na miosa ag an leibhéal a raibh sé tar éis
titim chuige faoi dheireadh 2003, timpeall ar 400 in
aghaidh na miosa. Laghdu suntasach a bhi ansin ar
na hiarratais in aghaidh na bliana ¢ 11,634 sa bhliain
2002 go dti 7,900 sa bhliain 2003 agus 4,766 sa
bhliain 2004.

Ta an laghdu sin ar lion na n-iarratas tar éis cabhri go
mor leis an Oifig dul chun cinn a dhéanamh chun an
riaraiste casanna a ghlanadh. Faoi dheireadh 2004, bhi
lion na gcasanna idir lamha laghdaithe go dti 2,350,
On bhfigidr a bhi ann i dtus na bliana agus én bhfigiar
a bhi ann trath bhund na hOifige, Samhain 2000.
Anois, pléitear le casanna tosaiochta, arb ionann iad
agus 40% de na cadsanna nua ar fad, ar bhonn reatha
.. de réir mar a fhaightear iad agus ta an eagraiocht de
réir na sprice chun an cuspdir céanna a bhaint amach
do na casanna go léir, geall leis, faoi lar 2005.

De bharr an dul chun cinn sin, cuireadh ar chumas na
hQifige a chuid oibriochtai a laghdu le linn 2004 agus
meastar go leanfar leis an bprdiseas sin le linn 2005.

Go luath sa bhliain 2004, d’fhoilsigh an Oifig Plean
Corparaideach 2004-2008 tar éis proiseas leathan
combhairliichain a sheoladh san eagraiocht. Forbraiodh
an Plean chun go dtaispeanfadh an eagraiocht an tsli
ar aghaidh mar eagraiocht ardghairmidil ati tiomanta
do chinnti ardchaighdeéin tearmainn a sholathar.

Is iad na téamai forbartha ata ag an Oifig na:
Eifeachtacht agus Eifeachtllacht sa Phréiseas
Cinnteoireachta; Seirbhis Ardchéailiochta do
Chustaiméiri; Cumarsaid Eifeachtach; Bainistiocht
Daonacmbhainni a Fhorbairt; agus Usaid Eifeachtach
na Teicneolaiochta Faisnéise. Déanfar an plé ar na
téamai sin a leathn( amach i raitis straitéiseacha
agus i bpleananna gné amach anseo.

Ina theannta sin, foilsiodh Plean Straitéise 2004-2006
na hQifige le linn an chéad leath den bhliain. Leis an
bplean sin, solathraitear focas oibriochtuil go dti 2006,
leagtar amach cuspoiri agus aidhmeanna soiléire don
tréimhse sin agus cuirtear sios ar straitéisi chun iad a
bhaint amach.

De réir chuspair na hOifige ardchaighdeéan seirbhise
a sholathar agus Usaid éifeachtach a bhaint as
acmhainni, tugadh isteach coras foirmealta maidir

le Cinntit Cailiochta (CC) san Aonad Proiseéla
Casanna le linn na bliana. Séard ata i gceist leis sin
seicedlacha aonair a dhéanamh chun cailiocht agus
comhsheasmhacht gach cinnidh um stadas dideanai
a dhéanann an Qifig a chinnti. As a aithle sin,
forbraiodh cérais fhoirmealta ar fud na heagraiochta
maidir le Cinnti Cailiochta, bunaithe ar an tsamhail
a cuireadh i bhfeidhm san Aonad Préiseéla Casanna.
D'fhonn &r gcuid oibre ar Chinntit Cailiochta a bhunt
tuilleadh, bunaiodh Buion Athbhreithnithe um Chinntit
Cailiochta chun cailiocht agus comhsheasmhacht sa
chinnteoireacht a chinntid.

Cuireadh tuilleadh leis an gClar Seirbhise do
Chustaiméiri ag an Oifig le linn 2004 tri thionscnaimh
éagsula a dhéanamh. Forbraiodh Nés Imeachta
Gearan i gcomhar leis an bhfoireann, leis an gCoiste
Comhphéirtiochta, le heagraiochtai neamhrialtasacha
ata ionadaioch dar bpriomhchustaiméiri agus
gniomhaireachtai Rialtais atd gniomhach sa phroiseas
tearmainn, agus tugadh isteach é, Eanair 2004.
Foilsiodh Cairt Chustaiméiri, a forbraiodh i gcomhar
lendr gcustaiméiri inmheénacha agus seachtracha,

mi an Mheithimh. Leagtar amach sa Chairt na
bunchaighdedin seirbhise ar féidir do chustaiméiri

na hOifige a bheith ag sil leo.

Sheol an Oifig dha shuirbhé custaiméiri le linn na
bliana. Seoladh suirbhé direach ar shdsamh custaiméiri
lenar diriodh ar thaithi custaiméiri ar an Aonad um
Ghlacadh san Oifig. Seoladh an dara suirbhé, a raibh
eagraiochtai neambhrialtasacha agus buionta
ionadaiocha pairteach ann, i dtreo dheireadh 2004.
Bhi na freagrai sa da shuirbhé an-dearfach ar fad agus
is |éiril maith iad ar an tseirbhis a chuireann foireann
na hQifige ar fail.

De réir &r ngealltanais sa Phlean Corparaideach
2004-2008 agus sa Raiteas Straitéise 2004-2006,
forbraiodh Plean Gniomhaiochta Seirbhise do
Chustaiméiri 2005-2008 tar éis comhairlichan
forleathan a dhéanamh, agus foilseofar an plean sin
go luath sa bhliain 2005.



Forbairti Rithabhachtacha i 2004

Daonacmhainni

Réitiodh an chéad Straitéis Daonacmhainni de chuid
na hOifige le linn 2004. Is eilimint rithdbhachtach de
chlar oibre € sin chun a chinntit go dtacaionn bainistit
na daonacmhainni lena bhfuil bainte amach sa Phlean
Corparaideach 2004-2008 agus sa Raiteas Straitéise
2004-2006.

De réir nésanna imeachta comhaontaithe chun CBFF
a fhorbairt agus an t-aiseolas anios a fhorbairt, chuir an
Oifig tas leis an obair ar shuirbhé aeraide eagraiochta
le linn na bliana. San aireamh ansin, bhi cruinnithe
faisnéise agus comhairlitichain leis an bhfoireann
maidir leis an suirbhé ata le stiGr( Eanair 2005.
Déanfar an fhreagairt do na torthai suirbhé a fhorbairt i
gcombhar leis an bhfoireann agus cuirfear san aireamh
iad sna pleananna gno.

Comhphairtiocht

Bhi préiseas foirmealta comhphdirtiochta na hQifige

ar sitl don dara bliain sa bhliain 2004 agus Iéirigh

an fhoireann suim i gcénai i rannphairtiocht sna
struchtuir agus sna proisis chomhphairtiochta.

Bhi rol rithabhachtach ag an gCoiste Comhphairtiochta,
le cinamh na mbuionta oibre a bunaiodh faoi,

i roinnt forbairti tAbhachtacha eagraiochtula, ar

a n-airitear Beartas agus Clar Comhionannais a
fhorbairt, Straitéis Cumarsaide inmheéanai agus cur
chun feidhme Scéim Damhachtaini Feidhmiochta.
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Cuspoir Ardleibhéil 1
Imscradua ar iarratais

ar stadas dideanai agus

athaontu teaghlaigh laistigh

de chreata ama.

Cuspoiri Réiteas Straitéise

2004-2006

m D’fhonn téirgitlacht uasta a bhaint
amach i bproisedil iarratas ar dhearbhu
maidir le stadas dideanai agus athaontu
teaghlaigh, laistigh de chreata iosta
ama agus san ord tosaiochta ata
leagtha amach ag an Aire Dli agus Cirt,
Combhionannais agus Athchairithe DIi

m Aghaidh a thabhairt go hiomlan agus
go héifeachtach ar leasuithe ar Acht
na nDideanaithe.

Dul chun cinn ar chuspairi agus
aidhmeanna sa bhliain 2004

= Sa bhliain 2004, laghdaiodh lion na gcasanna
idir lamha de 50%, geall leis, rud a d'fhag go
raibh beagan os cionn 2,350 de na casanna
sin ann i ndeireadh na bliana. Faoi dheireadh
2004, bhi beagnach 60% de na hiarratais go léir a
fuarthas le linn na bliana criochnaithe cheana féin.

= Rinneadh os cionn 40% de na casanna nua go léir
a phroisedil de réir socruithe tosaiochta de bharr na
bhforalacha reachtacha a tugadh isteach sa bhliain
2003. Déantar casanna tosaiochta a sceidealu le
haghaidh agallaimh laistigh de 20 la oibre tar éis an
iarratais tosaigh (ach amhain nuair nach féidir sin a
dhéanamh ar chuiseanna liachta né ar chdiseanna
troma eile) agus criochnaitear iad laistigh de 1-2
sheachtain ina dhiaidh sin. Faoi dheireadh 2004,
bhi lion na n-iarratas idir lamha 6 thiortha
tosaiochta laghdaithe de 72%.

m Le linn 2004, lean an Oifig ar aghaidh ag
cur leasuithe ar an Acht i bhfeidhm, maille le
hordachain 6n Aire Dli agus Cirt, Comhionannais
agus Athchairithe DIi a bhain le tosaiochtai a
leagan amach do na hiarratais a bhi & bproiseail.
Go déanach sa bhliain 2004, rinne an tAire
ord eile faoi Acht na nDideanaithe, 1996,
lenar ainmniodh an Chréit agus an Afraic Theas
mar thiortha sabhailte tionscnaimh, agus lenar
treoraiodh don Choimisinéir tosaiocht a thabhairt
d'iarratais 6 na tiortha sin. Chuir an Oifig na
socruithe riachtanacha i bhfeidhm chun éifeacht
a thabhairt don ordu.

= Laghdaiodh na hamanna do phréiseail na gcasanna

eile go Iéir le linn na bliana. Ta ioslaghdu déanta ar
an mean-am idir cur i gcrich an agallaimh agus cur
in il an mholta d'fhonn a chinntit go leanfaidh

&r ndul chun cinn ar aghaidh i dtreo chur i gcrich
casanna laistigh de 4 seachtaine 6n agallamh. Ina
theannta sin, chuireamar ualai casanna as tiortha
airithe le chéile, chuir agallamh orthu i rith tréimhse
nios giorra, agus bhain amach barainneachtai an
mhorscala. Faoi dheireadh 2004, bhi an Oifig

ag sceideall le haghaidh agallamh luath-iarratais
de chuid 2005 a rinneadh sa dara leath den
bhliain 2004.

m Chuir an Oifig crioch le 33% breise de chasanna

athaontaithe teaghlaigh sa bhliain 2003 agus
laghdaigh na meén-amanna préiseéla do na
casanna sin 6 sé mhi sa bhliain 2003 go dti faoi
bhun dha mhi sa bhliain 2004. Ba chabhair 6n
taobh sin de an tadhall leandnach idir Aonad
Athaontaithe Teaghlaigh na hOifige agus an Roinn
DIi agus Cirt, Comhionannais agus Athchoirithe DIi.

= Diriodh i gconai sa bhliain 2004 ar éifeachtdlacht

nios fearr a bhaint amach in Gsaid acmhainni
agalldireachta. T4 laghdu mor tagtha ar
neambhlaithreacht iarrataséiri ag agallaimh.

Faoi dheireadh 2004, gan casanna a chuir an
Oifig féin siar a aireamh, d'fhreastail iarratasoiri
i 72% de na casanna — sin comparaid le rata
iomlan freastail 66% do na hagallaimh go Iéir
le linn 2003.



m De bharr na leasuithe ar Acht na nDideanaithe, a

thainig i bhfeidhm sa bhliain 2003, ta tairbhe 6
thaobh na tairgitlachta de bainte amach do chéim
an achombhairc den phrdiseas. Sa bhliain 2004, bhi
tatail, a raibh achomharc luathaithe gan éisteacht
bhéil de thoradh orthu, san aireamh i mbreis is
40% de na cinnti ditltacha de réir fhordlacha Acht
na nDideanaithe. D'fhag sé sin go raibh laghda ar
lion na n-éisteachtai béil a bhi le seirbhisiti ag an
Oifig. (Féach Cuspoir Ardleibhéil 3 chun tuilleadh
mionsonrai a fhail.)

Lean an Oifig ar aghaidh ag forbairt straitéisi

chun éifeachtulacht ar gcuid seirbhisi a uasmhéadu
agus cur leis na tacai ata ar fail do na casoibrithe.
On taobh sin de, forbraiodh péipéir faisnéise

tire, i gcomhar le hOifig Bhaile Atha Cliath
Ard-Choimisinéir na Naisian Aontaithe um
Dhideanaithe, ar roinnt tiortha ar a n-airitear

PD an Chongé, Angdla, an tSomail, Camarin,

an tStdain agus an Ghuine.

Leis an oilidint ardchaighdeain, leis an bhfaisnéis
inrochtana faoin tir tionscnaimh, agus le cur i
bhfeidhm beartas agus nésanna imeachta ar
mhaithe le caighdeanu ar phroisedil na gcasanna,
éascaiodh obair na nAonad Proisedla Casanna
agus cur i bhfeidhm éifeachtach agus éifeachtuil
na n-athruithe reachtula de réir mar a tharla

siad. (Féach Cuspair Ardleibhéil 2 chun tuilleadh
mionsonrai a fhail). Thainig feabhas ar an
tairgitlacht i bpréisedil na gcasanna da bharr sin.
Théinig feabhas ar an tairgitlacht freisin le feabhsu
rochtain na gcasoibrithe ar shonrai Idirlin trid an
Aonad Tacaiochta Tire Tionscnaimh/Cinnti Stadais
Dideanai. Ina theannta sin, cuireadh céras ar bun
chun comhordd agus rianadh a dhéanamh ar
fhiosruithe Tire Tionscnaimh 6 chéasoibrithe.
Cuirtear iad sin chuig an lonad Doiciméad
Dideanaithe le haghaidh freagra.

m | ndail le casanna a raibh breithnil le déanamh

orthu faoi Rialachan Bhaile Atha Cliath Il a bhaint
amach, leanamar orainn ag cinntii go ndearnadh
casanna a aithniodh faoi EURODAC a phroisedil go
dti céim an chinnidh a luaithe ab fhéidir laistigh de
na teorainneacha ama a bhi i gceist faoi Rialachan
Bhaile Atha Cliath II. Sa bhliain 2004, bhi 243
chinneadh ann i gcomparaid le 237 sa bhliain
2003. Mar chéatadan de chasanna, bhi méadu
suntasach (50%) ar an lion casanna ar tugadh
cinnti Rialachan Bhaile Atha Cliath Il ina leith.

Sa bhliain 2004, fuair an Oifig 136 iarraidh
isteach chun iarratais ar thearmann a phroisealil
no6 a thogail ar ais faoin Rialachan. Comparaid leis
sin is ea go raibh 134 de na hiarratai sin ann sa
bhliain 2003.

Thug an Oifig tosaiocht do chasanna a raibh an
t-iarratasoir faoi choimead i bpriosin. Bhain an
tosaiocht sin le hiarratai ag Eirinn ar Bhallstait eile
agus le hiarratai isteach faoi Rialachan Bhaile Atha
Cliath II 6 Bhallstait eile. Tharla méadu suntasach ar
lion na gcasanna sin, rud a raibh ciallachais ag baint
leis maidir le leithroinnt acmhainni.

Le linn 2004, leanamar orainn ag tadhall le
tiortha eile agus le gniomhaireachtai eile chun
cur i bhfeidhm éifeachtach Rialachan Bhaile Atha
Cliath Il. D'fhreastail foireann de chuid na hOifige
ar chruinniti de Choiste Bhaile Atha Cliath Il de
na Ballstait AE uile, Feabhra agus Deireadh
Fémhair, 2004; thugadar cuairt ar Aonad Trili

Tir na Riochta Aontaithe chun plé a dhéanamh ar
shaincheisteanna ar abhar diospoireachta iad don
da stat agus ar nésanna imeachta Rialachan Bhaile
Atha Cliath Il mar chleachtadh chun céiliocht a
chinntit; agus rinneamar faisnéis a mhalarta le
hAonad Bhaile Atha Cliath na hOstaire maidir le
hoibriti Rialachan Bhaile Atha Cliath sa d4 thir.
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Cuspoir Ardleibhéil 2
An caighdean is airde a

fhorbairt maidir le himscruadu

agus cinnteoireacht.

Cuspoiri Réiteas Straitéise

2004-2006

m Ardchaighdean seasmhach a
bhaint amach in imscradi iarratas.

m Ardchaighdean seasmhach a
bhaint amach sa chinnteoireacht.

m Noésanna imeachta ata oscailte
agus cothrom a bheith in Usaid..

Dul chun cinn ar chuspairi agus
aidhmeanna sa bhliain 2004

= Lean an Oifig ar aghaidh lena hinfheistiocht
san oilitint, san obair oide agus i struchtuir eile
tacaiochta ar ardchaighdean d'fhonn ardchailiocht
sheasmhach a bhaint amach san imscridu agus
sa chinnteoireacht. On taobh sin de:

@ Tugadh faoi athbhreithnit agus measunu ar
mhodliil oilina ionduchtaithe sa bhliain 2004
tri chomhairliichan leis an bhfoireann agus
cuireadh athbhreithnithe airithe i bhfeidhm
ar na moduil d& bharr sin.

@ Rinneadh athbhreithnit agus athdhréachtu
ar phaipéir acmhainne chun leasuithe
reachtaiochta agus an dli-eolaiocht idirnaisiunta
agus Eireannach a d'fhorbair ar na mallaibh
a chur san aireamh agus airiodh iad sin sna
claracha oiliina, Meitheamh agus 1Uil 2004.
Bhain an oilitint leis na gnéithe teoiricitla de
na paipéir agus bhi saotharlanna praiticitla
i gceist freisin. Rinneadh na saotharlanna
a fhorbairt le hionchur 6n Aonad Proiseéla
Casanna, 6n Aonad um Chur i Lathair agus
0 Ard-Choimisinéir na Naisiin Aontaithe um

Dhideanaithe agus rinne an tAonad Beartais
agus Nosanna Imeachta agus Ard-Choimisinéir
na Naisiin Aontaithe um Dhideanaithe
éascaitheoireacht orthu sin. Chlidaigh na paipéir
acmhainne na saincheisteanna seo a leanas:

* Gniomhairi géarleantina
 Inchreidteacht

« Dé-ndisilintacht

« Géarleantint ar bhonn inscne
+ Doiciméid chéannachta

*  Géarleanuint

« TriG tir ata slan

* An Rogha Cosanta Inmheanach

= Rinneadh leagan amach an cheistneora reatha

a athbhreithnid agus a mheasinu go luath sa
bhliain 2004 d'fhonn é a dhéanamh nios éasca
€ a chomhlanu agus é a fhagail nios cui 6 thaobh
an phraisis imscrudaithe agus cinnteoireachta

de. Rinneadh comhairliichan forleathan le
heagraiochtai neamhrialtasacha. D& bharr sin,
dréachtaiodh ceistneoir nua agus ta sé sin ar

fail i 26 theanga 6 mhi Aibreain 2004.

Forbraiodh saotharlanna praiticidla ar na proisis
imscrudaithe agus cinnteoireachta i gcomhar
le hArd-Choimisinéir na Naisiin Aontaithe um
Dhideanaithe.

Lean tionscadal An Taca Comhghleacai ar aghaidh.
Mar chuid de sin, chuir lonad Géarchéime Eignithe
Bhaile Atha Cliath oiliGiint tacaiochta siceolaiche ar
fail do chésoibrithe agus do bhainisteoiri aonaid,
agus eagraiodh agus éascaiodh seisilin tacaiochta
comhghleacai. Cuireadh athbhreithnit agus
athmheasinu ar an tionscadal ar bun agus
athchromadh ar na seisitin oiliina agus taca
comhghleacai sa bhliain 2004.

Ta d’acmhainn ag an Qifig anois a cuid oililna
féin a sholathar ar shaincheisteanna a bhaineann
le cinnteoireacht stadais dideanai agus tearmann,
agus cinntimid go dtugtar aghaidh go cui ar
shaincheisteanna éagsulachta/cothromaiochta.
Seachadadh ceithre chirsa sa chinnteoireacht
stadais dideanai sa bhliain 2004. Ina theannta
sin, rinneadh cursa leathlae ar shaincheisteanna
tearmainn a sheachadadh don fhoireann
cléireachais agus seirbhisi.



= Fuair foireann oilindiri de chuid na hOifige

oilidint ar an gciniochas agus ar an bhfeasacht
idirchultdrachais 6n gCoiste Naisitinta Combhairlitichain
um Chinjochas agus Idirchultdrachas (NCCRI).

Ina theannta sin, fuair an fhoireann cirsa sa
tsarchailiocht oilindra agus thosaigh ar oilitint
idirchultdrachais a thabhairt don eagraiocht go Iéir.
Dearadh an modul oiliina sin i gcomhar leis an
gCoiste Naisiiinta Comhairlitchain ar Chiniochas
agus Idirchultdrachas. Faoi dheireadh 2004, bhi os
cionn an da thrian den eagraiocht tar éis an oilidint
seo a fhail. Cuirfear oilitint ar fail don chuid eile
den eagraiocht go luath sa bhliain 2005.

Lean an Oifig ar aghaidh i mbun tadhaill le hArd-
Choimisinéir na Naisiun Aontaithe um Dhideanaithe
d'thonn feabhas a chur ar na nésanna imeachta
agus iontaofacht an phréisis tearmainn a chaomhnu.
Go héirithe, eagraiodh cruinnithe le hArd-Choimisinéir
na Naisiiin Aontaithe um Dhideanaithe agus le
gniomhaireachtai eile chun nésanna imeachta

a fhorbairt maidir le tuarascélacha liachtdhlithitla

a sholathar.

Leagann an Oifig béim ar leith ar a chinntit go
bhfuil iarratasoiri agus gniomhaireachtai eile ata ag
plé le daoine sa phroiseas tearmainn, né ag cabhra
leo go hiomlan, ar an eolas faoi na mionsonrai
cruinne ag gach céim den phrdiseas. | rith na bliana,
leanamar orainn & chinntiG go gcuirtear iarratasoiri
ar an eolas faoin gceart atd acu comhairle dli a fhail
agus faoi ghniomhaireachtai né eagraiochtai eile

a bheith ann a d'fhéadfadh cabhru leo.

Leanadh ar aghaidh leis an bprdifiliG casanna

i rith na bliana. Déantar an praifiliG mar chuid

den ullmhichan faisnéise i leith gach tire. Séard

a bhionn i gceist ann taighde a dhéanamh ar
chombhaid iarratasoiri 6n tir a bheidh i gceist agus
cinntitear leis go dtugtar aghaidh ar shaincheisteanna
casta a bhionn ann aris agus aris eile agus a
bhaineann le hualach casanna na hOifige.

Baineadh leas go forleathan i rith na bliana as
caschomhdhdlacha ar thiortha rithdbhachtacha
agus cludaiodh, i measc tiortha eile, an tSomail,
PD an Chongo6, Angéla, Camarun, an tSin, an laraic,
an larain agus an tSudain.

Ghlac an Oifig pairt san athbhreithnit ar an lonad
Doiciméad Dideanaithe agus sa Bhuion Athbhreithnithe
Teicneolaiochta Faisnéise don aonad sin. Séard a
bhi i gceist ansin na cinamh a thabhairt Bunachar
Faisnéise Tire Tionscnaimh (FTT) ar bhonn lionra

a fhorbairt don Aonad Doiciméad Dideanaithe chun
feabhas a chur ar na haiseanna cuardaigh. Cuireadh
an bunachar sin ar fail do na gniomhaireachtai

go léir ata péairteach sna proisis tearmainn agus
inimirce, Deireadh Fémhair 2004.

Tar éis taighde a dhéanamh ar na cérais

Cinntit Cailiochta at4 sna Ranna Rialtais, sna
gniomhaireachtai Stait agus sna gniomhaireachtai
eile, agus sna comhlachtai cinnteoireachta stadais
dideanai i ndlinsi eile faoi lathair, tugadh isteach
coras foirmeadlta Cinntiti Céiliochta san Aonad
Proisedla Casanna i rith na bliana. Réitiodh
dréachtsheicliosta Cinntit Cailiochta tar éis
comhairliichain le casoibrithe agus cinnteoiri.
Taispeantar ar an seicliosta sin na seiceanna aonair
a dhéantar chun céiliocht agus seasmhacht a
chinntit i ngach cinneadh stadais dideanai a
dhéanann an Oifig.

Bunaiodh buion measunachta um chinntid
cailiochta/measunu priacail freisin. Ba é an chuis a
bhi leis sin na scradd a dhéanambh ar roinnt
comhad iarratais

a bhi tar éis teacht tri na proisis chinnteoireachta
stadais dideanai agus achomhairc agus ar athraiodh
iad ag an achombharc, agus tuairiscid agus moltai

a dhéanamh i dtaobh saincheisteanna cinntit
céiliochta a thiocfadh chun cinn. Cruinnionn an
bhuion gach raithe agus ullmhaionn siad tuarascail
lena leagtar amach a gcuid tatal agus a gcuid
moltai. Cuirtear an tuarascail sin faoi bhraid an
Aonaid Beartais agus Nosanna Imeachta lena
bhreithnit ansin. Déantar beartais agus/né nésanna
imeachta a athbhreithnit de réir mar is ga chun
cdiliocht agus seasmhacht sa chinnteoireacht a
chinntit. (T4 aonaid eile san Oifig tar éis corais
Cinntid Cailiochta a thabhairt isteach bunaithe

ar an tsamhail san Aonad Proéiseéla Casanna).

D’fhonn a chinntit go mbeidh fail leantinach

ar sheirbhis ateangaireachta agus aistritichain ar
ardchaighdean, ta treoirlinte réitithe ag an Oifig i
ndail le solathar ateangaireachta ag agallaimh agus
td noésanna imeachta cailiochta tugtha isteach acu
i ndail le solathar seirbhise aistritichain.
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Ag aithint ddinn go bhfuil aicmi airithe soghonta sa
phroiseas tearmainn a bhfuil sainriachtanais acu, ta
an Oifig tar éis nésanna imeachta sonracha a chur
ar bun chun plé le hiarratais 6 na daoine sin.

Maidir le mionaoisigh gan tionlacan, t& an Oifig

tar éis sainoilitiint bhreise idirghniomhaireachta

a eagra chun cabhru leis an bhfoireann ata ag
obair ar chasanna a bhaineann le mionaoisigh gan
tionlacan. Go hairithe, cuireadh oilitint shonrach
ar chasoibrithe, i gcomhar le gniomhaireachtai
eile, maidir le hagallaimh a chur ar dhaoine agus
a n-iarratais a chinneadh. Cuirtear oilidint den sort
céanna ar fail do bhainisteoiri Aonaid Prdiseéla
Césanna. Ina theannta sin, cuireadh oilidint shonrach
ar fail do chésoibrithe a bhionn ag cur agallaimh
ar leanai an-0ga agus ag cinneadh a stadais.

Faoin Acht, cuirtear inscne san direamh sa mhinid
ar “aicme shdisialta” In oiliGiint ionduchtichain

na hOifige, tugtar aghaidh ar shaincheisteanna a
bhaineann go héirithe le hiarrataséiri baininne agus
le bainistili a n-éileamh, agus baintear feidhm as
treoirlinte Ard-Choimisinéir na Naisiin Aontaithe
um Dhideanaithe chomh maith le treoirlinte a
réitigh (darais Cheanada, na Stat Aontaithe agus na
Riochta Aontaithe. Ina theannta sin, ta réamhoilitiint
faighte ag na césoibrithe agus ag na hoifigigh chur i
lathair go léir i dtaobh conas plé le saincheisteanna
a bhaineann go héirithe le hinscne.

| rith na bliana, bhi comhairliichan agus tadhall
leantnach ar sidl ag an Oifig le gniomhaireachtai
agus comhlachtai eile a bhfuil baint acu leis an
bproiseas tearmainn, ar a n-airitear an tSeirbhis

Dli do Dhideanaithe, an Ghniomhaireacht um
Ghlacadh agus Lanphairtit, Bord Slainte Limistéar
Chosta an Oirthir (chun comhordd a dhéanamh ar
shaincheisteanna a bhaineann le mionaoisigh gan
tionlacan) agus eagraiochtai neamhrialtasacha.

Lean an Oifig ar aghaidh ag freagairt go leannach
d'fhiosruithe 6 eagraiochtai, 6 na meain agus 6
phairtithe leasmhara i dtaobh gnéithe éagsula

dér geuid oibre.
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R&l a imirt chun iontaofacht

an choérais tearmainn

a chaomhnu.

Cuspoiri Raiteas Straitéise

2004-2006

= Na hiarratasoiri sin a thagann faoin
minit ar dhideanai in alt 2 d’Acht
na nDideanaithe, 1996, a aithint go
tapaidh, ar shli dhaingean chothrom.

m Mi-Gsaid an phréisis tearmainn
a bhrath agus a ioslaghdu.

m Feidhmil thar ceann an Choimisinéara
ag éisteachtai de chuid an Bhinse
Achombhairc do Dhideanaithe.

Dul chun cinn ar chuspdiri agus
aidhmeanna sa bhliain 2004

De réir mar a leagtar amach faoi Chuspair Ardleibhéil
2, tugadh isteach raon tionscnamh le linn na bliana
chun é a chur ar chumas na hOifige na hiarratasoéiri
sin a thagann faoin minit ar dhideanai san Acht a
aithint a luaithe is féidir agus ar shli chothrom. Ar na
tionscnaimh sin, ta: athbhreithnit ar an gceistneoir,
faisnéis fheabhsaithe faoin tir tionscnaimh, oilidiint
fhorbartha in aithint doiciméad agus nésanna
imeachta bailiochta, sceideall tosaiochta agus
paipéir acmhainne.



m Is taca f an Fhaisnéis Tire Tionscnaimh a

chabhraionn chun cinnti trathdla a dhéanamh.
Tascaire amhain ar chothromaiocht agus
iontaofacht an phroisis tearmainn is ea an mhuinin
atd ag Ard-Choimisinéir na Naisiin Aontaithe

um Dhideanaithe as prdisis na hOifige. Sa bhliain
2004, le comhoibrit Ard-Choimisinéir na Naisitn
Aontaithe um Dhideanaithe, réitigh an Oifig
faisnéisedin tire i ndail le hAngola, Camardn, PD
an Chongo, an tSeoirsia, an Ghuine, an tSomail
agus an tSudain. Séard a bhionn san aireamh i
bhfaisnéisedin tire na sraith shamplach ceisteanna
a fhéadfaidh casoibrithe a chur ar iarratasoéiri

i dtaobh a dtire tionscnaimh agus cabhraionn

na ceisteanna sin leis na casoibrithe maidir le
naisiiintacht agus/né bunadh treibhe né réigidin
iarratasora a dhearbh.

Tugadh isteach coras trialach anailise teanga (AT)
san Oifig i 2004. Dearadh an AT chun tuilleadh
cunaimh a thabhairt do chinnteoiri maidir le
naisitntacht iarrataséra a shuiomh.

Leis an tosaiocht a thugtar d'iarratasoiri as tiortha
tionscnaimh sabhailte, ta sé cinntithe go ndéantar
iarratais 6 na tiortha sin a imscridu agus a
phroiseail trid an gcdras tearmainn. Is gnach go
n-eisitear cinneadh ar na hiarratais sin laistigh de
5-6 seachtaine den iarratas. Ta sé sin tar éis cuidit
an riaraiste a laghd agus am agus acmhainni a
shaoradh chun iarratais 6 thiortha a bhfuil culra
dideanai acu a imscradu.

Maidir le hiarrataséiri a bhfaightear nach bhfuil
siad ag comhoibrit leis an bproiseas tearmainn,
ta siadsan faoi réir a bproiseéla faoi fhoralacha
iomchui Acht na nDideanaithe, 1996. Lean an
Oifig ar aghaidh ag oibriti na bhforalacha nua a
tugadh isteach faoin Acht, Mean Fémbhair 2003,
lena bhforailtear go bhfuil iarratas ar thearmann
tarraingthe siar ag duine nach bhfreastalaionn
ar agallamh agus nach gcuireann cliseanna
leordho6thanacha ar fail as an neamhfhreastal
sin. Déantar an t-imscrddd ar an iarratas sin a
fhoirceannadh agus cuirtear moladh ar aghaidh
chuig an Aire go ndilltéfar dearbhd stadais
dideanai sa chés sin. Go dti seo, ni dhéanfai
didltd a mholadh ach amhain tar éis don iarrataséir
neamhfhreastal gan chuis leordhéthanach a
dhéanamh faoi dhé. Aris, cuireann sé sin ar ar
gcumas proiseail nios éifeachtai a dhéanamh ar
iarratais agus ioslaghdaionn an t-am a leithroinntear
ar iarratasoiri nach mian leo comhoibrit leis an
imscradu ar a n-éileamh.

m Ais eile chun cabhri mi-Gsaid an phroisis tearmainn
a bhrath agus a ioslaghdu is ea céras EURODAC
lena solathraitear an phriomhfhianaise i ndail le

héilimh ar thearmann a rinneadh roimhe seo. O
mhi Eanair 2003 i leith, déantar na méarloirg

uile a aistrit in aghaidh an lae go dti bunachar
larnach méarlorg i Lucsamburg. Déantar comparaid
laithreach bonn agus is gnach go gcuirtear an
toradh ar ais go leictreonach in imeacht 10-15
néiméad. T4 oibrit EURODAC tar éis cur go mor

le héifeachtulacht Rialachan Bhaile Atha Cliath II.

De réir Acht na nDideanaithe, déanann Oifigigh
Chur i Lathair ionadaiocht don Choimisinéir

ag éisteachtai den Bhinse Achomhairc do
Dhideanaithe. Sa bhliain 2004, rinne an

Binse Achombhairc do Dhideanaithe sceideall
ar 4,125 de chruinnithe — sin meanlion
seachtaine 87 i rith 47 seachtaine d'éisteachtal.

Cuireadh ardtreanail ar fail do oifigeoiri an Aonad
Laithriuchain, a bhi dirithe ar fhorbairt scileanna
cur-i-lathair, ata riachtanach chun a bpairt sa
phroiséas athbhreithnithe a chomhlionadh.

Fordiltear in Acht na nDideanaithe go bhféadfaidh
an Binse Achomhairc do Dhideanaithe a iarraidh
go ndéanfai tuilleadh fiosruithe n6 go solathréfai
tuilleadh tuairimi i ndail le saincheisteanna airithe
a bhaineann le casanna agus is san Aonad um
Chur i Lathair a dhéantar na nithe sin a phroiseail.
Sa bhliain 2004, phléigh an tAonad Cur i Lathair
le 101 d'iarratai ar fhaisnéis bhreise faoi alt 16(6)
den Acht agus le 2 iarraidh ar thuairimi faoi fhorais
achomhairc faoi alt 16(7) den Acht. Nuair ab
fhéidir, pléadh leis na hiarratai sin laistigh de dha
sheachtain.
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Bainistiu éifeachtach agus

éifeachtuil a dhéanamh ar ar n-

eagraiocht agus ar a cuid

acmhainni, ag féachaint go

hairithe d’fhorbairt na foirne
agus do sheachadadh

sarsheirbhisi do chustaiméiri.

Cuspoiri Raiteas Straitéise

2004-2006

= Ar gcreata straitéiseacha, pleanala gno
agus feidhmiochta aonair a fhorbairt
chun tacu le huasfheidhmiocht ag an
eagraiocht.

= Daonacmbhainni a bhainistii chun freastal
ar riachtanais ghné na heagraiochta
agus ar riachtanais forbartha na foirne.

» Seachadadh seirbhisi ardchailiochta
do chustaiméiri a bhaint amach.

m Usaid uasta a bhaint as an
teicneolaiocht faisnéise.

» Uséid éifeachtach acmhainni airgeadais
a uasmhéadu.

Dul chun cinn ar chuspairi agus
aidhmeanna sa bhliain 2004

Pleanail Gno

m Sa chéad chuid den bhliain, d'fhoilsiomar Plean

Corparaideach 2004-2008 tar éis comhairliichain
leis an bhfoireann, leis an mbainistiocht agus

leis an gCoiste Comhphairtiochta. Ba é cuspoir

an phlean na a chur ar chumas na hOifige
“cinnteoireacht ardchaighdeéain stadas dideanai

a sheachadadh tri eagraiocht atd tiomanta don
fheabhas leantnach agus a leagann luach le
daoine” Is iad na priomhthéamai ann: Eifeacht
agus Eifeachtilacht sa Phréiseas Cinnteoireachta;
Seirbhis Cailiochta do Chustaiméiri; Cumarsaid
Eifeachtach; Bainistit Daonacmhainni a Fhorbairt;
agus Uséid Eifeachtach na Teicneolaiochta
Faisnéise. Cuirfear leis an bPlean agus cuirfear i
bhfeidhm é tri réitis straitéise agus pleananna gno.

Réitiodh Raiteas Straitéise 2004-2006 na hOQifige, a
foilsiodh freisin, i gcomhar leis an mbainistiocht, leis
an bhfoireann agus leis an gCoiste Comhphdirtiochta.
Leis an tuarascail sin, cuirtear ar chumas na hQifige
dirid go heagraiochtdil ar a gné suas go dti an bhliain
2006. Leagtar amach ann cuspoiri agus aidhmeanna
soiléire don tréimhse sin agus cuirtear sios ar na
straitéisi atd ceaptha chun iad a bhaint amach.

Bionn rol fiorthabhachtach ag an bpleanail gné i
mbainistit agus cur chun feidhme obair na hQifige.
Déantar an prdiseas sin a sheoladh i gcomhar leis
an bhfoireann go léir chun cur chuige seasmhach
agus soiléir a chinntid maidir le forbairt, bainistit
agus cur chun feidhme ar gcuid cuspairi. Sa bhliain
2004, thug an Oifig bainistiu priacal isteach sa
phroiseas pleanéla gné againn. Rinne gach aonad
athbhreithnia ar an dul chun cinn leis na pleananna
gnoé ar bhonn raithitil. Rinneadh maoirseoireacht ar
an mbainistit priacal go leantnach tri thuarascalacha
réithidla a cuireadh faoi bhraid an Choiste
Bainistiochta. (Féach freisin Cuspdir Ardleibhéil 1).

Bunaiodh buion bainistiochta priacal chun
maoirseoireacht a dhéanamh ar bhainistit priacal
ar fud na heagraiochta agus chun tuairiscit go
leantinach.

Gné rithabhachtach d'fhorbairt na hOifige is ea

an bhéim leantnach a leagtar ar chur chuige
rannphairteach i mbainistiti an athraithe agus sa
nua-aimsirit. De réir mar a d'fhorbair préiseas na
comhphairtiochta san Oifig, tathar tar éis dul i ngleic
le saincheisteanna feidhme, oibriochta agus straitéise.
Sa bhliain 2004, bunaiodh sé bhuion oibre:

® Buion Oibre Cumarsaide Inmheanai chun scradu
a dhéanamh ar mhodhanna cumarséide laistigh
den eagraiocht. Bhi Straitéis Cumarsaide Inmheénai
mar thoradh ar thatail na buine sin. Déanfar
athbhreithnia ar an straitéis le linn 2005.



@ Buionta Oibre Comhionannais (céim 1 agus 2)
chun breithnit a dhéanamh ar fhorbairt agus cur
chun feidhme Beartais agus Clair Comhionannais
don Oifig. Sa bhliain 2004, rinneadh Beartas
agus Clar Comhionannais a fhorbairt agus
ceapadh Oifigeach Tadhaill Michumais don Oifig.

® Buion Oibre Freagrachta Soisialta Corparaidi
(Pobal Aititil) chun scridd a dhéanamh ar
fhreagracht na hOifige don chomharsanacht
maguaird agus ar conas is féidir leis an
bhfoireann cion dearfach a dhéanamh tri
chombhairlichan leis an bpobal aititil agus/
no lena gcuid ionadaithe aitidla.

@ Buion Oibre Freagrachta Soisialta (Comhshaol)
chun scradd a dhéanamh ar conas is féidir leis
an Oifig cion a dhéanamh i ndail le caomhnu
comhshaoil laistigh den eagraiocht, ar a n-airitear
conas is féidir leis an Oifig dramhail a laghdu.

® Buion Oibre Cumarsaide Seachtrai chun straitéis
cumarsaide seachtrai don Oifig a fhorbairt agus
a chur chun feidhme.

m Tacaitear le feidhm pleanéala gné na heagraiochta
leis an gCoras Bainistiochta agus Forbartha
Feidhmiochta (CBFF), tri rol-phréifileacha aonair.
Rinneadh gach duine d’fhoireann na hOifige a
earcaiodh go haitipicidil a direamh sa phroiseas CBFF
6 2004 ar aghaidh agus fuaireadar an oilitint chui.

Daonacmhainni/Qilitint

= Réitiodh an chéad Straitéis Daonacmhainni de
chuid na hOifige le linn 2004 chun é a chur
ar chumas na hOifige cur chuige nios straitéisi
a ghlacadh i ndail le bainistiti daonacmhainni
sa todhchai agus chun an nasc a neartu idir
na feidhmeanna daonacmhainni agus pleanala
gnd. Forbraiodh an doiciméad tri chur chuige
comhphairtiochta a raibh comhairlitichan i gceist
ann leis an gCoiste Combhairleach Bainistiochta, leis
an bhfoireann, leis an gCoiste Comhphdirtiochta
agus leis an Roinn DIi agus Cirt, Comhionannais
agus Athchdirithe DIi. Mar chuid den phrdiseas
combhairliichain, cuireadh an dréachtStraitéis i
lathair ag cruinnit bainistiochta, Deireadh Fomhair
2004, trath a rinne buionta oibre breithnid mion
ar na cuspoiri, straitéisi, gniomhartha agus tascairi
feidhmiochta a bhi beartaithe agus thug aiseolas.
Cuirfear tus le cur chun feidhme na Straitéise
Daonacmhainni sa bhliain 2005.

= Coimeadadh acmhainni foirne na hOifige faoi

athbhreithnia leandnach i rith na bliana sna
haonaid agus ar fud na heagraiochta. Cuireadh
roinnt athruithe i bhfeidhm, ar a n-airitear
athshannadh foirne chun freastal ar éilimh ata

ag athr( mar thoradh ar fhorbairti reachtaiochta
agus ar phatrdin agus leibhéil iarratais ata ag athra
freisin. Le linn 2004, cuireadh 37 bpost ar ais
chuig an Roinn Dli agus Cirt, Comhionannais agus
Athchéirithe DIi, rud a fhagann lion na bpost a
cuireadh ar ais ag 51.

Deireadh Fémhair 2004, d’'fhostaigh an Roinn
DIi agus Cirt, Comhionannais agus Athchoirithe DIi

sainchombhairleoiri chun athbhreithnitl a dhéanamh

ar chérais, nésanna imeachta agus préiseanna
proisedla agus chun moltai a dhéanamh, i gcas
gur cui, i ndail le lonnd uasta foirne agus i ndail
leis an Usaid is éifeachtai agus is éifeachtula agus
is féidir a bhaint as cérais i réimsi an tearmainn,
na hinimirce agus na saoranachta sa Roinn agus
i ngniomhaireachtai eile faoi choimirce na Roinne,
ar a n-airitear an Oifig seo, a bhionn ag plé le
ceisteanna tearmainn, glactha agus lanphairtithe.
Tathar ag suil go ndéanfar an t-athbhreithnia a
chriochnu go luath sa bhliain 2005.

De réir thiomantas na hOifige do chur chun
feidhme cleachtas oibre a oireann don teaghlach,

t4 ceadl déanta ar gach iarratas ar shocru aitipiciuil

oibre san Oifig.

Rinneadh anailis ar na riachtanais oiliina
eagraiochtula le linn 2004, agus mar chuid

den anailis sin rinneadh anailis ar an oilitint a
lorgaiodh trid an bpréiseas CBFF agus d’aithin

an bhainistiocht na riachtanais tosaiochta oiliina
d'fhonn straitéis oiliina agus forbartha a fhorbairt.
Tar éis diospoireacht a dhéanamh ar leibhéal an
aonaid, tiomsaiodh liosta de riachtanais oiliina
na heagraiochta agus beidh plean oiliina na
heagraiochta don bhliain 2005 bunaithe air sin.

Sa bhliain 2004, solathraiodh 1,094 ‘aonad
oilidna’. Cuireadh cursai éagsula oiliina ar fail
don fhoireann, ar a n-diritear ionduchttchan,
agus ionduchtichan ar ardchinnteoireacht
stadais dideanai agus ar chasobair, scileanna
maoirseoireachta, scileanna aisitheoireachta,
scileanna trealltis agus cumarsaide, bainistit
strus, ailidint ionduchtichain, CBFF, sainoilitint
teicneolaiochta faisnéise, garchabhair, bainistiocht
ama agus oilitiint teangacha.
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Le linn na bliana, eagraiodh roinnt seisitin “lén agus
foghlaim” ar obair Rannég Athdhduichithe na Roinne
Dli agus Cirt, Comhionannais agus Athchdirithe DI,
agus ar obair an Aonaid Athaontaithe Teaghlaigh
mar shamplai. Eagraiodh sraith cainteanna ag am
16in chun coméradh a dhéanamh ar ‘An tSeachtain
Eorpach in aghaidh an Chiniochais’ Ar na cainteoiri,
bhi NCCRI, Comhairle Dideanaithe na hEireann,
lonad Cultdir loslamach na hEireann, SPIRASI,
lonad Dideanaithe na nUinseannach, agus roinnt
dideanaithe a bhi ag caint ar a saol féin in

Eirinn. Ina theannta sin, coméradh an tSeachtain
Frithchiniochais san lonad Oibre, mi na Samhna,

le caint ag am 16in le hionadai de chuid an

phobail Shinigh in Eirinn.

| gcomhthéacs chur i bhfeidhm leandnach an
Tionscnaimh Bainistiochta Straitéisi, bhi forbairt
agus seachadadh clair oiliina scileanna pearsanta,
idirphearsanta agus bainistiochta do Phriomhoifigigh
Chdnta ar cheann de na tionscnaimh oilina a
eagraiodh sa bhliain 2004.

Diriodh i réimse sheachadadh na seirbhise

do chustaiméiri sa bhliain 2004 ar thogail

ar an mbunsraith a leagadh sios sa Phlean

Gniomhaijochta Seirbhise do Chustaiméiri

a foilsiodh sa bhliain 2002.
Mi 1l 2004, d'fhoilsigh an Oifig Cairt
Chustaiméiri, a forbraiodh i gcomhar le
custaiméiri, idir inmheanach agus seachtrach.
Bhronn Feachtas an Bhéarla Neamhchasta
an Crystal Mark ar an gCairt. Réitiodh leagan
achoimreach i leagan amach péstaeir lena
thaispedint in oifigi de chuid na heagraiochta.
Leagtar amach ansin na caighdedin seirbhise
ar féidir do chustaiméiri a bheith ag suil leo
uainne agus ta sé ar fail faoi lathair i sé
theanga éagsula.

Cuireadh Nés Imeachta Gearan Custaiméiri
leasaithe i bhfeidhm, Eanair 2004. Réitiodh an
nés imeachta sin i gcombhar leis an bhfoireann,
leis an gCoiste Comhphairtiochta agus le
heagraiochtai neamhrialtasacha até ionadaioch
do leasanna ar bpriomhchustaiméiri, agus
eagraiochtai eile Rialtais a bhionn ag plé

leis an bpréiseas tearmainn.

Foilseofar an Plean Gniomhaiochta Seirbhise
do Chustaiméiri 2005-2008 go luath sa bhliain
2005. Réitiodh an doiciméad sin sa bhliain
2004 i gcomhar le custaiméiri, idir inmheanach
agus sheachtrach. Leagtar amach ann na bearta
atd le déanambh le linn ré an Phlean chun a
chinntid go bhfreastalaitear ar ghealltanais do
chustaiméiri, ag féachaint do na 12 Phrionsabal
Seirbhise Ardchailiochta ar ghlac an Rialtas leo
don tSeirbhis Phoibli sa bhliain 1996. Leagtar
amach ann freisin conas a dhéanfar baint amach
na gecuspairi sin a thomhas agus a thuairiscit
sna Tuarascélacha Bliantula sa todhchai.

Seoladh dhd shuirbhé custaiméiri le linn 2004.
Sa chéad cheann, Aibreadn/Bealtaine, rinneadh
suirbhé direach ar chustaiméiri i ndail lena
leibhéil sasaimh leis na seirbhisi a sholathraionn
an tAonad um Ghlacadh. Bhi na freagrai an-
dearfach ar fad agus is l€iriGi iad ar thiomantas
an Aonaid um Ghlacadh seirbhis chabhraitheach,
chairdiuil agus éifeachtach a sholathar. De réir
na Cairte Custaiméiri, diriodh sa dara suirbhé
custaiméara i 2004 ar chombhaltai Phainéal
Idirchaidrimh Custaiméara na hQifige le
haghaidh Eagraiochtai Neamhrialtasacha.

Tugadh cuireadh déibh a dtuairimi agus tuairimi
eagraiochtai da samhail faoina gcoimirce a chur
in il maidir le feidhmiocht ar thiomantais irithe
a leagadh amach i gCairt Chustaiméiri na hQifige
6 foilsiodh i. Is féidir priomhthatail an tsuirbhé a
fhail ar shuiomh idirlin na hOifige (www.orac.ie).

Rinne an tlonad Seirbhise do Chustaiméiri
préiseail ar 31,299 fiosrd le linn 2004. Tugtar
scagadh i dTabla A i bhFoscribhinn 5 ar na
catagoiri sna fiosruithe sin. T4 an tlonad Seirbhise
do Chustaiméiri freagrach freisin as gluaiseacht
agus caéipedil na gcomhad uile san Oifig, chomh
maith le raon cionta oibre riarachain eile. | dTabla
B i bhFoscribhinn 5, tugtar mionsonrai ar lion
agus méid na gcomhad a fétachoipealadh agus
a bogadh san Oifig le linn 2004.

Fostaiodh sainchomhairleoiri chun anailis riachtanas
gno agus proiseas sainfhala a sheoladh chun

corais nua casbhainistiochta, bainistiochta eolais
agus rochtana comhad, mar a moladh sa Straitéis
Ardleibhéil Teicneolaiochta Faisnéise don réimse
iomlan tearmainn, a fhorbairt.



= Réitiodh treoirlinte ar ghluaiseacht comhad le linn

2004 d'fhonn cur chuige seasmhach a chinntiu ar
fud na heagraiochta. Fostaiodh sainchombhairleoiri
chun athbhreithnit a dhéanamh ar scanadh
comhad. Ba € an priomhthatal i dtuarascail na
sainchombhairleoiri né, cé go bhfuil rath ar an gcéras
reatha chun comhaid a chéipeail, go bhféadfai
coigilt a dhéanamh 6 thaobh éifeachtulachta agus
costais foirne de ach scanadh comhad a thabhairt
isteach. Cuirfear tionscadal trialach ar bun go luath
sa bhliain 2005 chun saincheisteanna oibriochta
a mheasunu tuilleadh.

D'fhonn a chinntit go mbeidh fail i gconai ar
sheirbhis ardchaighdeéin ateangaireachta agus
aistriichain, réitigh an Oifig treairlinte i ndail le
hateangaireacht a sholathar ag agallaimh agus thug
isteach ndsanna imeachta maidir le cinntiG céiliochta
i ndail lendr seirbhis aistriiichain a sholathar.

Lean an tadhall leandnach leis na comhlachtai
reachtlla éagsula eile a bhionn ag plé leis an
bproiseas tearmainn ar aghaidh le linn 2004 ar
raon leathan saincheisteanna, ar a n-airitear nithe
a bhaineann le seirbhis do chustaiméiri. Bhi dha
chruinnit ag Painéal Idirchaidrimh Custaiméara na
hOifige le haghaidh Eagraiochtai Neambhrialtasacha
chun saincheisteanna a phlé a bhaineann le
seachadadh seirbhise do chustaiméiri — Cairt
Chustaiméiri, Plean Gniomhaiochta Seirbhise do
Chustaiméiri 2005-2008, N6s Imeachta Gearan
Custaiméiri, fadhbanna a bhionn ag custaiméiri,
srl. Lorgaiodh tuairimi an Phainéil Idirchaidrimh
Custaiméara agus na gcomhlachtai reachtdla éagsula
i scribhinn ar raon nithe eile agus coimeéadadh na
combhlachtai sin go léir ar an eolas le linn 2004

i dtaobh athruithe agus forbairti san Oifig.

Rinneadh athbhreithnit ar gach litir chaighdeanach
sa bhliain 2004 chun a chinntid gur i mBéarla

neamhchasta a scriobhadh iad, gan ach an méid is
ga de théarmai dlithitla agus teicnilla a bheith iontu.

Rinneadh an comhfhreagras go léir a fuarthas

le linn 2004 a thaifeadadh agus a mhaoirsiu ar
phriomhchorais rianta comhfhreagrais na hOifige.
Seoladh athbhreithnit ar na corais sin i 2004 agus
réitiodh moltai chun iad a fheabhsu tuilleadh i
gcombhar leis an Aonad Teicneolaiochta Faisnéise.
Ta sé beartaithe go ndéanfar oilitint feasachta chui ar
na corais athbhreithnithe a sheachadadh don fhoireann
chui go Iéir go luath sa bhliain 2005 agus bainfear
leas as lamhleabhar nés imeachta ar na corais, a
réitiodh le déanai, chun cur leis an oilidint feasachta.

Teicneolaiocht Faisnéise
m Cuireadh an teicneolaiocht ar bun chun tacu le

riomhobair d'fhoireann na hOQifige chun beartas
an Rialtais a leantint i dtaobh riomhobair a chur
chun cinn sa Statseirbhis.

Ta curtha le feidhmiocht agus slandail na gcoras
teicneolaiochta faisnéise agus ta feabhas curtha
orthu de bharr roinnt uasghraduithe moérscéla coras,
a cuireadh i gerich i rith na bliana agus a bhaineann
le bog-earrai feidhmitichdin, cérais oibriochta
friothalai, cosaint slandala agus vioras.

Cuireadh roinnt tionscadal forbartha bunachair
ar bun, go hairithe athbhreithnitl bunachar Aonad
Bhaile Atha Cliath agus an Bunachar Staidrimh
chun tact tuilleadh le sainriachtanais na foirne.

Sa bhliain 2004, i gcomhlionadh an Achta um
Shébhéilteacht, Slainte, agus Leas ag an Obair,
1989, rinneadh measunu earganémach ar gach
staisiiin oibre san Oifig chomh maith le faisnéisit
gineardlta ar na prionsabail agus na cleachtais is
fearr a bhaineann le hearganémacht.

Acmbhainni Airgeadais
= Tugadh Céras Bainistiochta Airgeadais (CBA) nua

isteach san Oifig agus i réimsi eile den Roinn DIi
agus Cirt, Comhionannais agus Athchdirithe DIi mar
chuid de thionscnamh Roinne, le héifeacht amhail
6 IGil 2004. Chun an céras sin a thabhairt isteach,
b'éigean don Oifig coigeartuithe a dhéanamh ar

a coras ceannachdin agus sonrasc agus bunaiodh
Léar-Aonad Proisedla sa Roinn Dli agus Cirt,
Comhionannais agus Athchdirithe DIi chun
idirbhearta a rianadh tri na céimeanna ceannachain,
seachadta, sonrasc agus iocaiochta den phrdiseas.

Ta leagan amach caiteachais na hOifige don bhliain
2004 leagtha amach i bhFoscribhinn 4.

Sa bhliain 2004, d'iarr an Oifig ar an Aonad
Iniichéireachta Inmheanai den Roinn Dli agus

Cirt, Comhionannais agus Athchoirithe DIi scrada
a dhéanamh ar a sasrai rialaithe airgeadais chun a
chinntid go rabhadar de réir fhoralacha Thuarascail
Ui Mhaoilearca ar Chuntasacht Ard-Runaithe agus
Oifigeach Cuntasaiochta. Tharla an t-inidchadh sin,
Samhain 2004, agus cuirfidh an Oifig na moltai

a eascraionn as an tuarascail sin i bhfeidhm.
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Foscribhinni




Foscribhinn 1 — Cairt Eagraiochta Oifig
an Choimisinéara larratais do Dhideanaithe

An Coimisinéir

Oifig an Choimisinéara larratais do Dhideanaithe Tuarascail Bhliantuil 2004

N
[00)



An tAonad um Ghlacadh

Dldthchuid den phréiseas tearmainn lena rialaitear
glacadh agus proiseail iarratais ar thearmann ag an
gcéad chéim is ea an tAonad um Ghlacadh.

An tAonad Sceidealaithe

Is é feidhm fhoriomlan an Aonaid seo na agallaimh
a sceidealu le haghaidh iarratas6iri ar thearmann,
seirbhisi ateangaireachta agus aistritichain a shocrd
i gcas go bhfuil siad ag teastail 6 iarratasoiri, agus
bainistiti a dhéanamh ar an Limistéar Feithimh
Agallamh.

Aonad Bhaile Atha Cliath

T4 Aonad Bhaile Atha Cliath freagrach as Coinbhinsitn
Bhaile Atha Cliath agus Rialachan 343 de 2003 6n
gComhairle a chur chun feidhme in Eirinn. Pléann an
tAonad i gcoitinne le hiarratai chun iarratais ar scrada
€ilimh ar thearmann a aistriti go dti stait eile de chuid
Choinbhinsitn Bhaile Atha Cliath agus pléann sé le
hiarratai 6 stait eile go n-aistreofai iarratasoiri ar
thearmann 0 stait eile go dti an Stat seo.

Aonaid Proiseala Casanna

Is é Proiseail Casanna an bhunfheidhm ata ag an
Oifig agus baineann sé sin le himscridd a dhéanamh
ar éilimh ar stadas dideanali, ar bhonn cas iar gcas.

Is € priomhchuspdir na nAonad Préiseala Casanna
na imscradu trathuil, cothrom agus éifeachtach a
dhéanambh ar iarratais ar dhearbhd mar dhideanai
agus moltai ata laidir 6 thaobh dIi de a dhéanamh i
leith na n-iarratas sin. San aireamh san imscradua sin,
bionn agallaimh ar iarrataséiri, taighde oibiachtuil ar na
héilimh ata déanta agus moltai a dhéanamh i dtaobh
ar choir an t-iarratas a ‘dheond’ n6 a ‘dhidltd.

An tAonad Athaontaithe Teaghlaigh

Is Aonad é an tAonad Athaontaithe Teaghlaigh laistigh
den Aonad Proiseéla Casanna a scridaionn iarratais
arna ndéanamh ag dideanaithe go gceadofai do
dhaoine airithe ina dteaghlach teacht isteach sa

Stat agus conai ann.

Athbhreithnia Dlithidil

Réitionn an tAonad Athbhreithnithe Dhlithidil freagra
na hOifige ar iarratais ar athbhreithnia dlithidil agus
ar iarratais ar chead chun iarratas a dhéanamh ar
athbhreithnia dlithidil ar mholtai agus/n6 ndsanna
imeachta chéad chéime. Scradaionn an tAonad

an t-iarratas agus réitionn abhar faisnéise do na
habhcoidi agus, i gcas gur cui lenar gcomhairleoiri
dli é, mionnaionn siad mionnscribhinni freagarthacha.
Ma léirionn athbhreithnia dlithidil earraid né
neamhghniomh ata abhartha do mholadh chéad
chéime an Aonaid, déanfaidh an tAonad iarracht
teacht ar shocréi comhshasuil gan mhoill.

An tAonad um Chur i Lathair

Is é rél an Aonaid um Chur i Lathair na ionadaiocht

a dhéanamh thar ceann an Choimisinéara larratais

do Dhideanaithe ag éisteachtai achomhairc os comhair
an Bhinse Achomhairc do Dhideanaithe, freagairt

ag éisteachtai achomhairc do na saincheisteanna a
ardaitear in achomharc an achomharc6ra, agus cabhrd
leis an gComhalta Binse teacht ar mholadh cothrom
agus cair. Solathraionn an tAonad freagrai reachtula
faoi ailt 16(6) agus 16(7) d’Acht na nDideanaithe,
1996.

An tAonad Beartais
agus Nésanna Imeachta

Is € rol an Aonaid seo na feidhmid mar lar-acmhainn
eolais chun treoir a thabhairt maidir le forbairt

agus athbhreithnit leandnach ar bheartas agus

nds imeachta na hOifige i ndail le bainistii agus
imscridu éileamh, agus an oailidint chui don fhoireann
a sholathar agus a chomhordd 6n taobh sin de.

An tAonad Tacaiochta
Tire Tionscnaimh/RSD

Is é r6l an Aonaid seo na tacaiocht éifeachtach a
sholathar do na hAonaid Proiseala Casanna agus na
hAonaid um Chur i Lathair tri fhorbairt a dhéanamh
ar Fhaisnéis Tire Tionscnaimh na hQifige, Cinntit
Cailiochta agus acmhainni treoraiochta RSD de réir
na bhforbairti sa reachtaiocht, sa dli-eolaiocht agus
sa chleachtas idirndisitnta is fearr.
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T4 an tlonad Seirbhise do Chustaiméiri freagrach as
forbairt agus maoirseoireacht a dhéanamh ar struchtdir
seirbhise do chustaiméiri, tadhall le heagraiochtai eile
(idir rialtasach agus neamhrialtasach) agus bainistit
comhad agus cGipeail comhad.

Is é rél na hOifige Corparaidi maoirsii a dhéanamh ar
sholathar na tacaiochta ardchaighdeain riarachain agus
ranaiochta don Choimisinéir larratais do Dhideanaithe
chun a chur ar a cumas a feidhmeanna reachtula agus
neamhreachtila a chomhlionadh. Déanann an Oifig
seo comhordu ar abhar, mar fhreagra ar iarratai 6,
inter-alia, Ranna agus gniomhaireachtai Rialtais agus
na meain; réitionn na doiciméid chorparaideacha uile
agus ta freagrach as iad a dhaileadh.

Is é r6l an Aonaid Daonacmhainni na dirid ar chur
chuige straitéiseach a fhorbairt agus a chur chun
feidhme i ndail le bainisti daonacmbhainni. Forbraionn
an tAonad beartais agus nésanna imeachta cui
daonacmhainni le haghaidh na heagraiochta agus ta
Oifigeach Comhionannais agus Michumais, a ceapadh
go haitiuil, aige chun a chinntit go bhfuil an thoireann
uile ar an eolas faoi bheartais reatha i ndail le
deiseanna fostaiochta, michumas, agus maistineacht
agus ciapadh. Ina theannta sin, déanann sé praiseail
ar iarratais ar scéimeanna a oireann don teaghlach,
iarratal ar aistrid, saoire speisialta, srl. agus déanann
tadhall leis an Roinn i ndail le cursai foirne. Ta sé
freagrach freisin as bainistit a dhéanamh ar na
feidhmeanna Daonacmhainni a cineachadh chuig

an Oifig 6n Roinn DIi agus Cirt, Comhionannais

agus Athchairithe DIi (.i. am solUbtha, saoire

bhlianttil agus saoire speisialta le pa).

Ta freagracht ar an Aonad Oilitna Daonacmhainni

as oiliint a chomhordd, a éascu agus a sheachadadh
don fhoireann. Oibrionn an tAonad go dlith le
hAonaid eile agus le hoilitingiri inmheanacha d’fhonn
a chinntii go ndéantar na riachtanais oilitina a aithint
agus go bhfuil an oilitint a dhéantar a sheachadadh
de réir na riachtanas eagraiochtuil toisc go bhfuil si cui
agus dirithe ar an bpost. Ta freagracht air freisin as an
scéim aisiocaiochta tailli a oibrit agus coimeadann sé
na Bunachair CBFF agus Qiliina chun data.

Ta an tAonad Eagraiochta agus Airgeadais freagrach go
priomha as bainistill agus rial( airgeadais, slainte agus
sabhailteacht agus as seirbhisi riachtanacha tacaiochta
a sholathar (e.g. cdiriocht, trealamh, solathairti, srl)
d’Aonaid eile den Oifig.

T4 an tAonad Teicneolaiochta Faisnéise/Faisnéise
Bainistiochta freagrach as sainfhail, cothabhail agus
forbairt an trealaimh, na gcéras, na mbog-earrai
agus an bhonneagair teicneolaiochta faisnéise

agus teileachumarsaide line socraithe uile don

Oifig. Ta an tAonad freagrach freisin as tiomsu agus
daileadh an staidrimh agus na faisnéise bainistiochta
agus solathraionn tacaiocht theicnitil agus oilidint

ar raon saincheisteanna teicneolaiochta faisnéise.



An Lion larratas in Aghaidh na Bliana 6 1992 go 2004
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Oifig an Choimisinéara larratais do Dhideanaithe Tuarascail Bhlianttil 2004
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Foscribhinn 3 — larratais/Proéiseail Staidrimh

Aois a Thug larratasoiri 2004

® 0-59.0%

® 6-115.0%
® 12-17 8.4%
® 18-2522.2%
® 26-3541.2%
® 3645 11.5%
® 46-552.1%
@ Thar 55 0.6%

Scagadh Inscne 2004

@ Baineann 52.9%
@ Fireann 47.1%




Na Sé Thir Thionscnaimh a Luadh 2004

@ An Nigéir 37.3%

@® An ROmMain 6.0%

@ An tSomail 4.2%

® AntSin 3.2%

@ An tSadain 3.0%

@ PD an Chongé 2.9%
® Eile 43.4%

Comparaid idir larratais a Fuarthas agus Casanna a Criochnaiodh 2004

800
@ larratais a Fuarthas @ Casanna a Criochnaiodh

700

600

500
400
300
200
100
0
Bhliantuil
Mi Ean Fbh Mar Aibr BIt Mth 1Gil Lun MF DF Samh Noll lomlan
larratais a
Fuarthas 392 363 501 377 403 324 371 401 466 329 409 430 4,766
Césanna a

Criochnaiodh 628 657 737 594 673 607 640 581 524 551 544 385 7121
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Tugtha:

Dilltaithe alt.13(4)(b):

Diultaithe alt.13(2):

Diultaithe alt.13(5):

Rialachan BhAC/CBhAC:

Diultaithe alt.13:

GB s.12(1):

Tarraingthe Siar:

@ Tugtha 430
Ditiltaithe alt.13 143
® GBalt12(1) 2
@ Dilltaithe alt.13(4)(b) 2,715
@ Dilltaithe alt.13(5) 2,046

Dilltaithe — alt.13(2)
Tarraingthe Siar 255

@ Dililtaithe — alt.13(2)
Meastar Tarraingthe Siar 1,299

@ Tarraingthe Siar 8
@ Rialachan BhAC/CBhAC 243

Ta an Coimisinéir tar éis moladh a dhéanamh go dtabharfar stadas dideanai

don iarrataséir.

Ta an Coimisinéir tar éis moladh a dhéanamh nach dtabharfai stadas dideanai don
iarratasoir (faoi fhoralacha an Achta is infheidhme tar éis 15 Mean Fomhair 2003).

Ni mér achomharc a dhéanamh chun an Bhinse laistigh de 15 Ia.

Ta an Coimisinéir tar éis moladh a dhéanamh nach dtabharfai stadas dideanai
don iarratasoir i gcas gur tarraingiodh iarratas siar né gur measadh é a bheith
tarraingthe siar (faoi fhoralacha an Achta is infheidhme tar éis 15 Mean Fémhair

2003). Ni raibh aon achomharc chun an Bhinse i gceist.

Ta an Coimisinéir tar éis moladh a dhéanamh nach dtabharfai stadas dideanai
don iarratasoir agus ta tatal airithe ina tuarascail aici faoi alt 13(6) (faoi fhoralacha
an Achta is infheidhme tar éis 15 Mean Fémhair 2003). Ni mér achomharc a

dhéanamh chun an Bhinse laistigh de 10 Ia.

| gcas go suitear gur choéir éileamh an iarrataséra ar stadas dideanai a chinneadh
i dtir eile Rialachan Bhaile Atha Cliath/Choinbhinsian Bhaile Atha Cliath.

Ta an Coimisinéir tar éis moladh a dhéanamh nach dtabharfai stadas dideanai don

iarratasoir (faoi fhoralacha an Achta is infheidhme tar éis 15 Mean Fomhair 2003).

Ta an Coimisinéir tar éis moladh a dhéanamh go meastar "gur follasach go bhfuil
an t-iarratas gan bhunus" faoi fhoralacha alt 12(4) den Acht faoi mar a bhi sé
roimh 15 Mean Fomhair 2003.

| gcas go bhfuil an t-iarrataséir tar éis an t-iarratas ar stadas dideanai a tharraingt

siar (faoi fhoralacha an Achta faoi mar a bhi sé roimh 15 Mean Fémhair 2003).



Moltai a Eisiodh 2004

® Tugtha 6.2%

@ Dilltaithe alt.13 2.1%

@ Didltaithe alt.13(4)(b) 39.4%
@ Didltaithe alt.13(5) 29.7%

@ Diltaithe —
Tarraingthe Siar alt.13(2) 22.6%

GB alt.12(1) 0.0%

Agallaimh a Sceidealaiodh agus ar Freastalaiodh Orthu 2004

800 @ Sceidealaiodh @ Freastalaiodh
700
600
500
400
300
200
100
0

Bhliantuil

Mi Ean Fbh Mar Aibr Blt Mth IGil Lan MF DF Samh Noll lomlan
Arna

Sceidealadh 656 610 693 551 581 713 590 547 518 497 604 438 6,998
Ar a

d'Fhreastal 441 452 445 394 419 512 409 388 393 399 452 337 5,041
*% a

d'Fhreastal 74 78 68 77 76 78 73 79 82 87 83 84 72

* Rata freastail na n-iarratasoiri gan agallaimh a chuir an Oifig ar ceal a aireamh.
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Foscribhinn 3 — larratais/Proiseail Staidrimh

larratais fos le réiteach amhail ar 01/01/04 go 31/12/04
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Ean Fbh Mar Aibr Blt Mth 1al Lan MF DF Samh Noll

larratais fos le réiteach amhail ag deireadh na bliana 6 1997 go 2004
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Foscribhinn 4 — Rialachan Bhaile Atha Cliath 11/

Staidreamh Choinbhinsitin Bhaile Atha Cliath

Staidreamh do Rialachan Bhaile Atha Cliath I1/Choinbhinsitin Bhaile Atha
Cliath don tréimhse 01/01/2004 go 31/12/2004

An lion fiosruithe (Airt 21 Rialachan Bhaile Atha Cliath 11 */
Airt 15 Coinbhinsian Bhaile Atha Cliath *)
a rinneadh chuig tiortha Eorpacha eile
329

An lion freagrai An lion fiosruithe An lion fiosruithe Dirigh chuig larraidh
Dearfacha a bhfuarthas Gan ata Ag Feitheamh Fhoirmealta i.e. Arna aimsiu
a fuarthas Taifead ina leith ar Fhreagra ag EURODAC agus le déthain
fianaise gur féidir Coinbhinsian

104 184 41 Bhaile Atha Cliath agus

Rialachan Bhaile Atha Cliath |1

a chur i bhfeidhm air

. o > 247

Lion na nlarratai Foirmeélta a
rinneadh chuig Tiortha Rialachan Bhaile
Atha Cliath 1I/Choinbhinsian Atha Cliath

293

Lion na nlarratai
Foirmealta ata Lion na nlarratai
Ag Feitheamh Foirmealta a Glacadh
ar Fhreagra 268

(0]

Lion na Lion na
nlarratai Foirmealta nlarratai Foirmealta
a Didltaiodh a Tarraingiodh Siar

18 7

An lion Cinnti a eisiodh Cuireadh ar ais chuig

243 proéiseail shubstainteach

An lion cinnti chuig
DJELR le Tabhairt
as an Stat

243

An lion
Aistrithe

77
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* Déantar fiosruithe chuig aon Bhallstat eile faoi Airteagal 21 Rialachan Bhaile Atha Cliath Il/Airteagal 15
Coinbhinsitn Bhaile Atha Cliath. Déantar na fiosruithe chun a fhail amach an bhfuil aon fhaisnéis ag an stat
iarrtha faoi iarratasoir.



Airteagal 21 (Airteagal 15 — Coinbhinsitin Bhaile Atha Cliath) —
Fiosruithe chuig Tiortha Eile Rialachan Bhaile Atha Cliath 11/
Choinbhinsitin Bhaile Atha Cliath — 2004

Airteagal 21 Fiosruithe chuig Tiortha Rialachan Bhaile Atha Cliath 11/
Choinbhinsitn Bhaile Atha Cliath (Airteagal 15 Coinbhinsitn
Bhaile Atha Cliath) — 2004
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Ean Fbh Mar Aibr Blt Mth 1al Lan MF DF Samh Noll

Airteagal 21 Fiosruithe chuig Tiortha Rialachan Bhaile Atha Cliath 1l — 2004
(Airteagal 15 Coinbhinsitn Bhaile Atha Cliath)

Mi Ean Fbh Mar Aibr BIt Mth IGil L4n MF DF Samh Noll lomlan
larratai
2004 11 16 5 9 8 9 30 66 78 75 16 6 329

Freagrai ar ‘Airteagail 21’ (‘Airteagail 15’ Eisithe)

@ Dilltach 56%
® Dearfach 32%
@ Gan Freagra go dti seo 12%

Oifig an Choimisinéara larratais do Dhideanaithe Tuarascail Bhlianttil 2004
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larratai Foirmealta chuig Tiortha Eile Rialachan Bhaile Atha Cliath 11/
Choinbhinsitin Bhaile Atha Cliath — 2004

larratai Foirmealta chuig Tiortha Rialachan Bhaile Atha Cliath 11/
Choinbhinsitin Bhaile Atha Cliath — 2004
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larratai Foirmealta chuig Tiortha Eile Rialachan Bhaile Atha Cliath 11/
Choinbhinsitn Bhaile Atha Cliath — 2004

Mi Ean Fbh Mar Aibr Blt Mth IGil Lan MF DF Samh Noll lomlan
larratai
2004 23 - 68 19 41 13 34 21 9 33 31 1 293

Freagrai ar larratai Foirmedlta a Eisiodh — 2004

@ Glactha 92%

@ Dilltaithe 6%

@ Tarraingthe Siar 2%

Ag Feitheamh ar Chinneadh 0%
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larratai Foirmealta a fuarthas 6 Thiortha Eile Rialachan Bhaile Atha Cliath 11/
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Choinbhinsiun Bhaile Atha Cliath — 2004

Mi Ean Fbh Mar Aibr Blt Mth IGil Lan MF DF Samh Noll lomlan
larratai
2004 11 16 12 16 21 4 10 8 5 15 15 3 136

Freagrai ar larratai Foirmealta a Fuarthas — 2004

@ Glactha 65%

@ Dilltaithe 25%

@ Tarraingthe Siar 9%

@ Ag Feitheamh ar Chinneadh 1%

Oifig an Choimisinéara larratais do Dhideanaithe Tuarascail Bhlianttil 2004

N
o



Foscribhinn 4 — Rialachan Bhaile Atha Cliath 11/

Staidreamh Choinbhinsitn Bhaile Atha Cliath

Aistrithe faoi Rialachan Bhaile Atha Cliath 11/
Choinbhinsitn Bhaile Atha Cliath de réir Uimhreach agus Miosa — 2004

Aistrithe faoi Rialachan Bhaile Atha Cliath 11/
Choinbhinsitn Bhaile Atha Cliath — 2004

20

@ Aistrithe Isteach @ Aistrithe Amach

Ean Fbh Mar Aibr Blt Mth 1al Lan MF DF Samh Noll

Aistrithe faoi Rialachan Bhaile Atha Cliath I1/Choinbhinsitin Bhaile Atha Cliath — 2004 *

Mi Ean Fbh Mar Aibr Blt Mth IGil Ln MF DF Samh Noll lomlan
Aistrithe
Isteach 7 5 11 7 4 7 5 4 3 7 10 13 83
Aistrithe
Amach 6 5 7 2 3 1 13 0 5 3 13 19 77

* |s c6ir a notail gur tagairt iad na figitiri aistrithe thuas d'aistrithe a tharla sa bhliain 2004
agus go bhfolaionn siad casanna Choinbhinsitin Bhaile Atha Cliath a cinneadh sa bhliain 2003.
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Foscribhinn 5 — Fiosruithe leis an

lonad Seirbhisi do Chustaiméiri i 2004

Tabla A

Catagoir Lion a Préisealadh
Litreacha agus Facsanna 23,064
Fiosruithe Guthain 4,607
Fiosruithe Riomhphoist* 3,628
lomlan 31,299

* Ajritear ar na fiosruithe riomhphoist a fuarthas 2,904 iarraidh ar ghrianghrafanna agus 724 iarraidh
a fuarthas tri phostas na hOifige.

Tabla B

Catagoir Lion a Proisealadh
Combhaid a Coéipealadh 6,721
Idirbhearta Gluaiseachta Comhad 21,680
lomlan 28,401

Nota: Is tagairt € an lion iomlan i dtaca le comhaid a coipeéladh do lion iarbhir na gcomhad a
fotachdipeéladh ach ni léirii é go ndéantar ceithre choip de gach comhad i bhformhér na gcasanna.

Oifig an Choimisinéara larratais do Dhideanaithe Tuarascail Bhlianttil 2004
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Praoifil ar Chaiteachas ar Pha d'Oifig an Choimisinéara
larratais do Dhideanaithe: 1 Eandir - 31 Nollaig 2004

Ta an figidr pa d'Oifig an Choimisinéara larratais do Dhideanaithe comhnasctha leis an nGniomhaireacht

um Ghlacadh agus Lanphdirtithe, leis an mBinse um Achomhairc do Dhideanaithe, leis an Aonad um Chinnti
Aire, leis na hAonaid Inimirce agus Tearmainn sa Roinn DIi agus Cirt, Comhionannais agus Athchéirithe DIi
faoi Fhocheannteideal D.1 den Vota DIi agus Cirt 19.

Ba é an t-astoradh pa don Fhocheannteideal D.1 de chuid na Roinne DIi agus Cirt, Comhionannais
agus Athchairithe DIi nd €21,461,817.07*.

Proifil ar an gCaiteachas Neamh-Pha d'Oifig an Choimisinéara
um larratais do Dhideanaithe: 1 Eanair - 31 Nollaig 2004

Scagadh ar an gCaiteachas Neamh-Pha

Tuairisc Méid
Taisteal & Cothabhail €58,750.25
Qilidint €109,968.00
lighnéitheach** €4,074.61
Costais Chomhdhala** €7,449.87
Solaisti** €7,127.35
Damhachtain Sarfheidhmiochta** €8,495.40
Foilseachain €74,474.22
Postas €124,108.66
Teileachumarsaid €88,481.34
Trealamh Oifige agus Riomhaire €226,800.18
Solathairti Trealaimh agus Cothabhala €57,275.38
Cothabhail Céiriochta Oifige agus Costais €634,094.13
Troscan agus Feisteain** €2,632.77
Sainchomhairlitchan €16,372.39
Leabharlann agus Taighde DIi** €8,373.65
Costais DIi €171,001.83
AistriGchan/Ateangaireacht €1,538,088.89
lomlan* €3,137,568.92

Caiteachas Neamh-Pha na hQOifige 2004

* Mar a sholathair an Brainse Airgeadais, An Roinn DIi agus Cirt, Comhionannais agus Athchdirithe DIi
2 Feabhra 2005.
** T4 na hiomlain do na céid mireanna sin ré-bheag chun iad a thaispeéint ar an bpichairt thios.

@ Taisteal agus Cothabhéil 1.9%

@ Oilitint 3.5%

@ Foilseachain 2.4%

© Postas 4.0%

@ Teileachumarsaid 2.8%

@ Trealamh Oifige agus Riomhaire 7.5%

@ Solathairti Trealaimh agus Cothabhéla 1.9%
@ Cothabhéil Céiriochta Oifige agus Costais 20.9%
© Sainchomhairlitichan 0.5%

@ Costais DIi 5.6%

@ Aistritichan/Ateangaireacht 49.0%
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Bionn cinealacha iomadula faisnéise san aireamh san Fhaisnéis Tire Tionscnaimh — reachtaiocht, tuarascalacha
nuachta, léarscaileanna, doiciméid oifigitla e.g. pasanna, ceadanna oibre, srl. Usaidtear an fhaisnéis mar chabhair
chun cinneadh a ghlacadh maidir le substaint na n-iarratas ar Dhearbh( Stadais Dideanai.

Faoi mar a thagraitear do in alt 17 den Acht, ait a dtugann an tAire raiteas i scribhinn don iarratasoir a bheidh
i geeist, tar éis moladh a fhail 6n gCoimisinéir larratais do Dhideanaithe, né tar éis cinneadh de chuid an
Bhinse Achomhairc do Dhideanaithe moladh de chuid an Choimisinéara a dhichur, & ra gur dideanai é né i.

Tagann Rialachan Bhaile Atha Cliath II, a thainig i bhfeidhm an 1 Mean Fombhair 2003, in ionad Choinbhinsitn
Bhaile Atha Cliath. Leis an Rialachan sin, solathraitear sasra chun cinneadh a dhéanamh i dtaobh cé acu tir

Rialachan Bhaile Atha Cliath Il at& freagrach as scridi a dhéanamh ar iarratas ar stadas dideanai. Ta ceangal ar
gach Ballstat den Aontas Eorpach leis an Rialachan ach amhain an Danmbhairg a leanfaidh ar aghaidh ag oibrit
Choinbhinsitn Bhaile Atha Cliath leis na ballstait go |éir. Oibrionn an ioslainn agus an lorua an Rialachan freisin.

Le Coinbhinsitin Bhaile Atha Cliath, solathraitear sasra chun cinneadh a dhéanamh i dtaobh cad i an

tir Choinbhinsitin ata freagrach as breithniti a dhéanamh ar iarratas ar thearmann. Shinigh Ballstait an
Chomhphobail Eorpaigh an Coinbhinsidn i mBaile Atha Cliath an 15 Meitheamh 1990. T4 na cuig bhallstat
go léir san Aontas Eorpach tar éis Coinbhinsitn Bhaile Atha Cliath a dhaingnit. Ina theannta sin, dhaingnigh
an foslainn agus an lorua Coinbhinsitn Bhaile Atha Cliath, Aibrean 2001.

Is féram é seo do chleachtdiri tearmainn san Aontas Eorpach chun faisnéis a mhalartd ar shaincheisteanna
tearmainn — corais chun staddas dideanai a chinneadh agus cdrais tire tionscnaimh, mar shamplai.

Céras chun méarloirg a mhalartti go leictreonach idir ballstait de chuid an Aontais Eorpaigh (ach amhain
an Danmhairg), i dteannta na hioslainne agus na hlorua. Déantar méarloirg a aistriti in aghaidh an lae go
dti bunachar larnach i Lucsamburg.

Is seirbhis { an tSeirbhis DIi do Dhideanaithe a sholathraionn an Bord Clnaimh Dhlithidil agus cuireann
si seirbhisi dlithidla ar fail d'iarrataséiri ata ag lorg stadais dideanai.



Gluais Téarmai

Deimhnild Cénaithe Sealadach

Séard ata sa Deimhnil Cénaithe Sealadach, da ndéantar forail faoi alt 9(3)(a) d’Acht na nDideanaithe, 1996,
na carta a thugtar d'iarratasoiri agus a bhfuil a ngrianghraf, a n-ainm, a méarlorg agus sonrai céannachta eile
ar taispeaint air.

Coinbhinsiin na Naisiin Aontaithe

Is ionstraim idirndisitinta é Coinbhinsiiin na Naisitn Aontaithe a siniodh sa bhliain 1951 chun stadas dlithidil
dideanal a shainmhinit. Ghlac Comhdhail Lanchumhachtach de chuid na Naisiin Aontaithe an Coinbhinsidn a
bhaineann le Stddas Dideanai an 28 IGil 1951, agus thainig sé i bhfeidhm an 21 Aibrean 1954. T4 reachtaiocht
na hEireann i ndail le dideanaithe bunaithe ar na prionsabail i gCoinbhinsiin 1951.

Ard-Choimisinéir na Naisian Aontaithe um Dhideanaithe (UNHCR)

Bunaiodh Oifig Ard-Choimisinéir na Naisiiin Aontaithe um Dhideanaithe amhail ar 1 Eanair 1951.
Notailtear go sonrach i gCoinbhinsitin 1951 go bhfuil de chdram ar Ard-Choimisinéir na Naisiin Aontaithe
um Dhideanaithe maoirsit a dhéanamh ar choinbhinsitdin idirndisitnta lena ndéantar forail maidir le cosaint
a sholathar le haghaidh dideanaithe, agus a chinntii go ndéantar comhordu éifeachtach ar na bearta a
dhéantar chun dul i ngleic leis an bhfadhb sin i gcomhar leis na stait éagsula.
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Oifig an Choimisinéara larratais do Dhideanaithe
79-83 Sraid an Mhota iochtarach, Baile Atha Cliath 2

Guthan: 01-6028000
Glao Aitiuil: 1890 202418
Facs: 01-6028122

Riomhphost: oracmail@orac.ie
Suiomh Idirlin: www.orac.ie





